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FUNCTIONARY MANUAL
TECHNICAL OFFICERS

INTRODUCTION

Andhra Pradesh has niany traditionally rich silk Handloom Weaving Centers like
Dharmavaram, Pochampally, Gadwal, Naryanpet, Cuddapah, etc. The traditional heavy,
broad-bordered rich with butta sarees of Dharmavaram have worldwide popularity.
Similarly the tie and dye jamadhani fabrics and silk sarees produced in Pochampally
are world-renowned and are earning lot of Foreign exchange. There are 35,000 Nos.
of Silk Handlooms in Andhra Pradesh. The highest concentration is in Dharmavaram
(Ananthapur) Cuddapah and Pochampalii in Nalgonda District.

Sericulture is an agro based labour intensive industry providing gainful employment
mostly in rural areas. Andhra Pradesh occupies 2nd position in the country in production
of silk. Sericulture enterprise in its totality, is a long chain industry. On the farm, two
basic biological processes are put into operation, one is mulberry cultivation and the
other one is cocoon production. On the Non-farm, industrial activities such as silk
reeling, twisting, processing, weaving etc. are involved.

The following Technical Officers are working in the department.

| ADDL. DIRECTOR OF SERICULTURE
Il.  JOINT DIRECTOR OF SERICULTURE
Ill. DY. DIRECTOR OF SERICULTURE
IV.  ASST. DIRECTOR OF SERICULTURE
V. INSPECTOR OF SERICULTURE

Dr.MCR HRD Institute of Andhra Pradesh 1




Chapter - 1
ADDITIONAL DIRECTOR

A. ORIGIN OF THE POST :

The post was created as Jt. Director initially under National Sericulture project and
subsequently upgraded as Additional Director of Sericulture, Head Office. The reason
for creating this*post is to assist the Director of Sericulture in monitoring the various
activities of the following units.

Technical Service Centers {On-Farm, Non-Farm and Seed)
Seed farms

Sitkworm seed production center i.e, Grainages

Cocoon Markets

Silk Reeling Units

Tassar Seed Stations

Training Institutions

Monitoring and field inspections

B. POSITION IN THE ORGANISATION AND SPAN OF
INTERACTION IN THE DEPARTMENT

The Addl. Director is a technical head of the Sericulture Department and assists the
Director of Sericulture in both technical and administrative aspects. He interacts with
the clientetes and his officers/staff in departmental units. He also interacts with Director
and takes appropriate actions for the overall growth of the industry in the State.

Dr MCR HRD Institute of Andhra Pradesh 2
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Additional Director

C. FUNCTIONS OF THE ADDL. DIRECTOR OF SERICULTURE

Duties

Responsibilities

OFFICE

Supervision

Should supervise all activities
related to Admihistration,
Establishment, Accounts; Technical
matters attended by staff/ officers in
head office. He should make
inspection for the growth of industry.

Meetings

Should assist Director in review
meetings.

Review of Tours

Should review the tour reports/TA
bills of stafffofficers.

Target/Achievements. Should assist the Director in

- achieving both physical and financial
targets

Discipline and Should ensure maintenance of

Decorum discipline and decorum of the office.

Implementation of
schemes

Should ensure timely and proper
implementation of various Govt.
schemes.

Inspections Should conduct surprise inspections
of societies.

Tours Should tour for 10 days in a month

Others Should attend all works as entrusted
by the Higher authorities

Computers Attend Computer work as and when

request.

D. OPERATIONAL JURISDICTION

Entire state of A.P.

Dr.MCR HRD Institute of Andhra Pradesh




Additional Director Functionary Manual

E. ENACTMENTS, RULES AND REGULATIONS THAT ARE
REQUIRED TO BE FOLLOWED

The Department of Sericulture is governed with following Acts for discharging various
duties. He shall assist the Director in discharging the duties.

1. AP Silkworm Seed and Cocoon (Control) Act 1956.
2. AP Co-Operative Societies Act 1964.

Some of the important sections, powers and powers vested under the Acts to the
Officers are indicated beiow.

SECTION POWERS UNDER THE POWERS VESTED WITH
UNDER THE SECTION
ACT

A.P. Silkworm Seed and Cocoon {Control) Act 1956 and read with AP Silkworm
seed and Cocoon (Control) Rules 1983.

Section. 2 of Issue of Licences Director of Sericulture
the Act and A) Seed Rearers Regl. Jt. Director (s}
Rule 5 of
Rules
B) CB Rearers Director of Sericulture
" Asst/Dy.Director {s)
C) Reelers / Twisters Director of Sericulture
Regl. Jt. Director (s)
Section. 2 of Renewal of Licenses
the Act and A) Seed Rearers Director of Sericulture
Rule 7 of Regl. Jt. Director (s)/Asst./
Rules Dy. Director (s)
B) CB Rearers Director of Sericulture
Asst/Dy. Director (s}
C) Reelers / Twisters Director of Sericulture

Regl. Jt. Director (s)
Asst./Dy. Director (s)

4 Dr MCR HRD institute of Andhra Pradesh




Functionary Manual

Additional Director

A.P. Silkworm Seed and Cocoon (Control) Act 1956 and read with AP Silkworm
seed and Cocoon (Control) Rules 1983.

Rule 7 of Rules

Section 10-A Suspension and Cancellation of
of Act Licences
A) Seed Rearers Director of Serictture
B) CB Rearers Director of Sericulture
C) Reelers/Twisters Director of Sericulture
Section 4 of Issue of license to the Private Director of Sericulture
the Act and silkkworm seed producers
Rule 3 of
Rules
Section 7 of Renewal of license to the Director of Sericulture
the Act and Private silkworm seed

producers

A.P. Co-operative Societies Act

Section 7, 8 Registration and Registration Director of Sericulture
certificate.
Section 16 Amendment to Bye-laws Director of Sericulture
Asst / Dy.Director (s)
Section 51 Appointment of Enquiry Officer Director of Sericulture
Asst / Dy. Director (s)
Section 52 Conduct of inspections Director of Sericulture
Asst. / Dy. Director (s)
Section 60 Surcharge orders Director of Sericulture
Asst. / Dy. Director (s)\
Section 64 Winding of Sccieties Director of Sericulture
Section 65 Appointment of Liquidator Director of Sericulture
Asst. / Dy. Director (s)
Section 76 Appeals Director of Sericulture
Section 77 Revision Director of Sericulture
Section 78 Review Director of Sericulture

For other powers under the above Acts may be referred in the provisions of the Acts.

Dr.MCR HRD Institute of Andhra Pradesh




Additional Director Functionary Manual

F. WHOM TO APPROACH FOR ASSISTANCE

The Jt. Director (s) shall approach the following officers/departments in case of genuine
difficulties arised during discharging of his duties.

AREA/ACTIVITY WHOM TO APPROACH

Mulberry Cuttings Shall approach other State departments in case of
non-availability of suitable cuttings for new planta-
tion in the state.

Silkworm layings Shall approach other State departments in case of
non-availability of layings in the state.

Sitkworm diseases Shall take necessary measures in consultation with
DOS.

Grievances of farmersfreelers | Shall entertain genuine grievances of farmers/reel-
ers and take steps for redressal.

G. ADMINISTRATIVE ACCOUNTABILITY: -

Unit/Duty ArealAccountability Omission Accountability

OFFICE

Supervision Should supervise all activities | Non compliance | Director of Sericulture/
related to Administration Govt.

Establishment, Accounts,
Technical matters attended
by Staff/Officers in head
Office. He should make
inspection for the growth

of industry.
Meetings Should assist Director in Non compliance | Director of Sericulture/
review meetings. Govl.
Review of Should review the tour Non compliance | Director of Sericulture/
Tours reports/TA bills of Govt.
Staff/Officers.
Targets/ Should assist the Director Non compliance | Director of Sericulture/
Achievements | in achieving both physical Govt.

and financial targets.

Discipline and | Should ensure maintenance | Non compliance Director of Sericulture/
Decorum of discipline and decorum of Gowt.
the office.
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Functionary Manual Additional Director

Implementation| Should ensure timely and Non compliance | Director of Sericulturef

of schemes proper implementation of Govl.
various Govt. Schemes.

Inspections Should conduct surprise Non compliance | Director of Sericulturef
inspections of societies Govt.

Tours Should tour for 10 days in a | Non compliance | Director of Sericulture/
month. Govt.

Others Should attend all works as Non compliance | Direclor of Sericulturef
entrusted by the Higher Govt.
authorities.

Computers Should attend Computer Non compliance | Director of Sericulture/

| work as and when required Govt.

H. QUANTIFICATION OF WORK-OUT PUT :

The performance will be assessed basing on his achievement for the works entrusted.
The Assessment parameters of the functionary are indicated in the Annexure.

I. PERIODICAL REPORTING SYSTEM:

The Addl. Director (s} should ensure submission of reports regularly to the Govt. and
CSB.

J. LIST OF REG_ISTERS TO BE MAINTAINED :

The Addl. Director{s) shall ensure maintenance and updating of all the registers in the
head office as prescribed by the Department and Govt.

K. POSSIBLE AREAS OF INTERFACE :

The Addl. Director (s) will meet the clienteles of the department and DOS/GOVT as
and when required/called for to sort-out the grievances. He should furnish the required
information and appraise performance time to time the DOS/GOVT. The Addl. Director
interacts with the following officers/Agencies to facilitates in the process of sanction of
loans.

S.No. | Organizalion/Agency Purpose Authority
it Rural Development/ Persue for sanction of schemes | Commissioner of the
Tribal welfare respective department
2 Govt. Sanction of schemes Prl. Secretary
% Industries Department Sanction of Subsidy to Commissioner
Non-farm units.
4. SC Corporation Persue for sanction of schemes | Managing Director

Dr MCR HRD Institute of Andhra Pradesh 7




Chapter - 2
JOINT DIRECTOR (S)

A. ORIGIN OF THE POST

The post was created when the sericulture was in Handlooms & Textiles Department.
The post was subsequently re designated as Regl. Jt. Director (s) in the field and Jt.
Director in Head Office in sericulture Department, which was created in the year 1981.

The reasons for creating this post is to monitor the various activities of the following
units:

Technical Service Centers {On-Farm, Non-Farm and Seed)
Seed farms

Silk worm seed production center i.e. Grainages

Cocoon Markets

Silk Reeling Units

Tassar Seed Stations

Training Institutions

Monitoring the activities in the Divisions/Districts allotted.

B. POSITION IN THE ORGANISATION AND SPAN OF
INTERACTION IN THE DEPARTMENT

The Jt. Director is regional officer to look after both technical and administrative aspects.
He interacts with the farmers in the mulberry extension activities and his officers/staff in
departmental units. He also interacts with Director and takes appropriate actions for
the overall growth of the industry in his jurisdiction.

There are 4 nos. of Jt. Director of Sericulture working in the field and one in Head
Office.

8 Dr.MCR HRD institute of Andhra Pradesh




Functionary Manual

Joint Director

C. FUNCTIONS OF JT. DIRECTOR.

The functions of the Joint Directors of Sericulture are shown here under.

Unit Duties Responsibilities
HEAD OFFICE
Supervision Should supervise all activities required
to Administration, Accounts, Technical
matters attended by Staff/Officers in
head office.
Meetings Should assist Addl. Director/Director in

review meetings.

Review of Tours

Should review the tour reports/TA bills
of staff/officers.

Targets/Achievements. | Should assist the Addl. Director/
Director in achieving both physical and
financial targets.

Discipline and Should ensure maintenance of

Decorum discipline and decorum of the office.

Implementation of

Should ensure timely and proper

schemes implementation of various Govt.
Schemes.

Inspections Should conduct surprise inspections of
the units.

Tours Should tour for 10 days in a month

Others Should attend all works as entrusted
by the Higher authorities.

Computers Should attend Computer work as and

when required.

Dr.MCR HRD institute of Andhra Pradesh
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C. FUNCTIONS OF THE Jt. DIRECTOR OF SERICULTURE :

The Jt. Director has to discharge the following functions.

Unit Duties Responsibilities

OFFICE

Supervision As overall Incharge of the Region and
should supervise activities of staff/
officers under his jurisdiction. He
should inspect the units regularly in his
region.

Renewal of licenses Empowered to renew the reelers/
Twisters licenses.

Meetings Should conduct review meetings with all
unit Incharges once in a month
(preferably during last week) and submit
minutes to higher officers after critical
review. Should attend ail the meetings
at Head Office.

Review of Tours Should review the tour reports/TA bills
of subordinate stafflofficers and leave
sanctions.

Targets/Achievements | Should achieve both physical and
financial targets.

Discipline/Decorum Should maintain discipline and decorum

of the office.

Others Should attend all other works entrusted
by his higher authorities.

Registration Should submit proposal In full shape to

the competent authority for registration
of the societies.

Loaningfiinancial Should recommend proposals of the
Assistance eligible societies for financial assistance
through Director of Sericuiture.
Implementation of Should ensure timely and proper
schemes implementation various Govt. Schemes.

10 Dr.MCR HRD Institute of Andhra Pradesh
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Joint Director

Recovery

Should monitor recoveries from the
concerned societies and maintaining
rapport with funding agencies.

General Body

Should ensure in conduct of General
Body Meetings by all the societies.

Inspections

Should conduct periodical inspections of
all societies under his jurisdiction and
report.

Enquiries

Should conduct inquiries within
stipulated period and award
punishments as per Cooperative Act.

Tours

Should tour for 15 days in a month and
maintain tour diaries monthly basis.

Others

Should attend all works as entrusted
by the Higher authoritles.

Computers

Should attend Computer work as and

when required.

D. OPERATIONAL JURISDICTION

The Jt, Director ié having a definite jurisdiction as detalled here under :

SI. [ Office Name of the Jurisdiction Type of Work
No. Head Quarters
T. |Regl. Jt. Director | Anantapur Anantapur, Kurnool Supervisory/
of Sericulture Prakasam and Guntur Executive
Districts.
2. |Regl.Jt.Director | Chittoor Chittoor, Cuddapah Supervisory/
of Sericulture and Nellore Districts. Executive
3. [Regl.JtDirector | Warangal Warangal, Kareemnagar | Supervisory/
of Sericulture Khammam, Adilabad, Exscutive
Hyderabad, Mahabub-
nagar, Medak, Ranga
Reddy, Nalgonda and
Nizamabad Districts.
4. |Regl.JtDirector | Vizag Vizag, Vijayanagaram and | Supervisory/
of Sericulture Srikakulam, E.Godavari, | Executive
W.Godavarl and Krishna
Districts.

Dr.MCR HRD Institute of Andhra Pradesh
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Joint Director Functionary Manual

E. ENACTMENTS, RULES AND REGULATIONS THAT ARE
REQUIRED TO BE FOLLOWED

The Department of Sericulture is governed with following Acts for discharging various
duties.

3. AP Silkworm Seed and Cocoon (Control) Act 1956
4. AP Co-Operative Societies Act 1964.

Some of the important sections, powers and powers vested under the Acts to the
Officers are indicated below.

SECTION UNDER | POWERS UNDER THE POWERS VESTED WITH
THE ACT SECTION
A.P. Silkworm Seed and Cocoon (Control} Act 1956 and read with A.P. Silkworm
seed and Cocoon (Control) Rules 1983.
Section. 2 of Issue of Licenses
the Act and C) Seed Rearers Director of Sericulture
Rule 5 of Rules Regl. Jt. Director (s)
D) CB Rearers Director of Sericulture
Asst/Dy. Director ()
C) Reelers / Twisters " | Director of Sericulture
Reg!. Jt: Director (s)
Section. 2 of Renewal of Licenses
the Act and C) Seed Rearers Director of Sericulture
Rule 7 of Rules Regl. Jt. Director (s)
Dy. Director (s)
D) CB Rearers Director of Sericulture
Asst / Dy. Director (s)
C) Reelers/Twisters Director of Sericulture
Regl. Jt. Director (s)
Asst. / Dy.Director (s)
Section 10-A Suspension and Cancellation
of Act of Licenses
C) Seed Rearers Director of Sericulture
D) CB Rearers Director of Sericulture
C) Reelers/Twisters Director of Sericulture

12 Dr MCR HRD Institute of Andhra Pradesh
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Joint Director

Section 4 of tssue of license to the Private | Director of Sericulture

the Act and silkworm seed producers

Rule 3 of Rules

Section 7 of Renewal of License to the Director of Sericulture

the Act and Private Silkworm seed

Rule 7 of Rules producers

A.P. Co-Operative Societies ACT

Section 7, 8 Registration and Registration | Director of Sericulture

certificate

Section 16 Amendment to Bye-laws Director of Sericulture
Asst./IDy. Director (s)

Section 51 Appointment of Enquiry Officer | Director of Sericulture
Asst./Dy. Director (s)

Section 52 Conduct of Inspections Director of Sericulture
Asst./Dy. Director (s)

Section 60 Surcharge orders Director of Sericulture
Asst./Dy. Director (s)

Section 64 Winding of Societies Director of Sericulture

Section 65 Appointment of Liquidator Director of Sericulture
Asst./Dy. Director (s)

Section 76 Appeals Director of Sericulture

Section 77 Revision Director of Sericulture

Section 78 Review Director of Sericulture

For other powers under the above Acts may be referred in the provisions of the Acts.

F. WHOM TO APPROACH FOR ASSISTANCE :

The Jt. Director (s) shall approach the following officers/departments in case of genuine
difficulties arised during discharging of his duties.

AREA/ACTIVITY

WHOM TO APPROACH

Mulberry Cuttings

his jurisdiction.

Shall approach other RJD (S) in case of non-
availability of suitable cuttings for new plantation in

Silkworm layings

Shali approach other RJD (S) with advance indent in
case of non-availability of layings in his jurisdiction.

Dr.MCR HRD Institute of Andhra Pradesh
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Silkworm diseases

Shall report out-break of diseases particularly pebrine
to DOS and also take necessary measures.

Sanction of Loans

Shall approach concerned financial agencies and take
the matter to the Collector in case of non-
cooperation/sanction of loans by the banks.

Grievances of farmers/reelers

Shall entertain genuine grievances of farmers/reelers
and take steps for redressal.

License

GrantRenewal of Rearers

Shall renew the license as per Rules.

G. ADMINISTRATIVE ACCOUNTABILITY :

Unit/Duty Area/Accountability Omission Accountability
HEAD OFFICE
Supervision Should supervise all Non Compliance | Director of Sericulture
refated to Administration, Gowt.
Accounts, Technical
matters attended by
StafffOfficers in head
office. He should
make inspection for
the growth of industry.
Meetings Should assist Addl. Non Compliance | Director of Sericulture/
Director/Director in Gowt.
review meetings.
Review of Should review the tour Non Compliance | Director of Sericulture/
Tours reports{TA bills of Gowt.
stafffofficers.
Targets/ Should assist the Add. Non Compliance | Director of Sericulture/
Achievements | Director/Director in Govt.
achieving both physical
and financial targets.
Discipline and | Should ensure maint- Non Compliance | Director of Sericulture/
Decorum enance of discipline and Govt.
decorum of the Office.
Implementation | Should ensure limely Non Compliance | Director of Sericulture/
of Schemes and proper implemen- Gowt.
tation of various Govt.
Schemes.

14
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Joint Director

Inspections

Should conduct surprise
inspections of the unils.

Non Compliance

Director of Sericulturef
Govt.

Tours

Should tour for 10 days
in a month

Non Compliance

Director of Sericulture/
Gowt.

Others

Should attend all works
as entrusted by the
Higher authorities.

Non Compliance

Director of Sericulture

Computers

Should attend Computer
works as and when
required.

Non Compliance

Director of Sericuiture

OFFICE

Supervision

Should supervise activities
of stafffofficers under his
jurisdiction. He should
inspect the units regularly
in his region.

No Compliance

Director of Sericulture

Renewal of
Licenses

Empowered to renew the
reelers/Twisters Licenses.

Non Compliance

Director of Sericulture

Meetings

Should conduct review
meelings with all units
Incharges once in a month
(preferably during last
week) and submit minutes
to higher officers after
critical review. Should
attend all the meetings at
Head office.

Non Compliance

Director of Sericulture

Review of Tours

Should review the tour
reports/TA bills of sub-
ordinate staff/officers.

Non Compliance

Director of Sericulture

Targets/
Achievements
and maintenance
of Registers

and Records

Should achieve both
physical and financial
targets

Non Compliance

Director of Sericulture

Discipline,
Decorum
and Others

Should maintain disciphine
and decorum of the office.
Should attend all other
works entrusted by his
higher authorities.

Non Compliance

Director of Sericulture

Dr.MCR HRD Institute of Andhra Pradesh
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Registration

Should submit proposal

in full shape to the
competent authority for
regisiration of the societies

Non Compliance

Director of Sericuliure

Loaning /
Financial
Assistance

Should recommend
proposals of the eligible
societies for financial
assistance through
Director of Sericulture.

Non Compliance

Director of Sericulture

Implementation

Should ensure timely and

Non Compliance

Director of Sericulture

from the concerned socie-
ties and maintaining rappor
with funding agencies.

of schemes proper implementation of
various Govi. Schemes.
Recovery Should monitor recoveries |Non Compliance | Director of Sericulture

General Body
Meetings

Should ensure in conduct
of General Body Meetings
by all the societies.

Non Compliance

Director of Sericulture

Inspections

Should conduct periodical
inspections of all societies
under his jurisdiction and

report.

Non Compliance

Director of Sericulture

Enquiries

Should conduct inguiries
within stipulated period and
award punishments as per
Cooperative Act.

Non Compliance

Director of Sericulture

Tours

Should tour for 15 davs in
a month and maintain tour
diaries monthly basis.

Non Compliance

Director of Sericulture

Others

Should attend all works
as entrusted by the Higher
authorities.

Non Compliance

Director of Sericulture

Assistance

Should assist the Director
and Addl. Director in
discharging various duties
of the department.

Non Compliance

Director of Sericulture

Computer

Should attend Computer

work as and when required

Non Compliance

Director of Sericulture

16
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H. QUANTIFICATION OF WORK-OUTPUT :

The Jt. Director (s} will be assigned with definite targets in the mulberry expansion,
brushing of CBDFLs, Cocoon production of his jurisdiction. He is expected to achieve
the targets fixed to him in the deptl. units. Besides above he should also concentrate
on increasing of productivity and quality. He' should discharge his duties as assigned
by his officers from time to time. The performance will be assessed basing on his
achievement for the works entrusted. The Assessment parameters of the above
functionary are indicated in the Annexure.

|. PERIODICAL REPORTING SYSTEM :

The Jt. Director {s) should ensure submission of FFI, FFIl and FFill to the DOS regularly.
Proformae are enclosed.

The Jt. Director (s} shall also ensure to furnish the consolidated reports duly review all
the activities in prescribed Proformae regularly time to time.

J. LIST OF REGISTERS TO BE MAINTAINED :

The Jt. Director (s} shall ensure maintenance and updating of the registers in the
Proformae as prescribed by the Department and Govt.

K. POSSIBLE AREAS OF INTERFACE :

The Jt. Director (s) will meet the sericulturists and his immediate superiors as and
when required/called for to sort-out the grievances. He should furnish the required
information and appraise his performance time to time. The Jt. Director interacts with
the following officers/Agencies to facilitates in the process of sanction of loans.

S.No/ Organization/Agency | Purpose Authority
1% Revenue Appraise the development of  [Dist. Collector
the industry
2. Lead Bank To obtain consent and assists |Lead Bank Officers
in grounding
3. DRDA/NTDA/SC Persue for sanction of subsidy |Project Director/Project
Corporation Officer/Executive
Director respectively.
4 Agriculture For soil testings of the samples |Asst. Director of
department collected from farmers Agriculture
5. Industries Sanction of subsidy to Non- General Manager
Department farm units.

Dr.MCR HRD Institute of Andhra Pradesh 17




Chapter - 3
DY. DIRECTOR OF SERICULTURE

A. ORIGIN OF THE POST :

1

The post was created at the time of creation of sericulture wing in Industry & Commerce
Department, and further continued in both Handlooms & Textiles Department. The post
was originally designated as Sericulture Expert and subsequently re designated as Dy.
Director (S) and is still continuing in sericulture Department, which was created in the
year 1981.

The reason for creating this post is to monitor the various activities of the following
units:

Technical Service Centres (On-Farm, Non-Farm and Seed)
Seed farms

Silk worm seed production center i.e. Grainages

Cocoon Markets

Silk Reeling Units

Tassar Seed Stations

Training Institutions

Monitoring the activities in the Divisions/Districts allotted.

B. POSITION IN THE. ORGANISATION AND SPAN OF
INTERACTION IN THE DEPARTMENT.

The Dy. Director is Dist./Zonal Officer to look after both technical and Administrative
aspects. He interacts with the farmers in mulberry extension activities and his officers/
Staff in departmental units. He also interacts with his higher officers and takes
appropriate actions for the overall growth of the industry in his jurisdiction.

There are 8 no. of Dy. Director of Sericulture working in the department.

18 Dr.MCR HRD Institute of Andhra Pradesh
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Oy. Director

C. FUNCTIONS OF THE Dy. DIRECTOR OF SERICULTURE :

The Dy. Director has to discharge the following functions.

Unit

Duties

Responsibilities

OFFICE

Supervision

As overall Incharge of the District/Zone
should supervise all activities of staff/
officers under his jurisdiction. He should
inspect the units thoroughly under his
jurisdiction.

Renewal of Licenses

Empowered to renew the reelers/Twisters
licenses.

Meetings

Should conduct review meetings with all
unit incharges once in a month (preferably
during last week) and submit minutes to
higher officers after critical review. Should
aftend all the meetings in the District and
at Regional and Head Office.

Review of Tours

Should review the tour reports/TA bills of
subordinate staff/officers and leave
sanctions.

Targets Achievement
and maintenance of

Registers and Records.

Should achieve both physical and
financial targets.

Discipline Decorum
Others

Should maintain discipline and decorum
of the office. Should attend all other
works entrusted by his higher authorities.

Registration

Should submit proposal in full shape to
the competent authority for registration of
the societies.

Loaning / Financial
Assistance

Should recommend proposals of the
eligible societies for financial assistance
through Director of Sericulture.

implementation of
schemes

Should ensure timely and proper
implementation of various Govt. schemes.

Dr.MCR HRD Institute of Andhra Pradesh
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Recovery

Should monitor recoveries from the
concerned societies and maintaining
rapport with funding agencies.

General Body Meetings

Should monitor for conducting of General
Body Meetings with all societies at once
in ayear.

Inspections Should conduct periodical inspections of
all societies under his jurisdiction and
report.

Enquiries Should conduct inquiries within stipulated
period and award punishments as per
Cooperative Act.

Tours Should tour for 15 days in a month and
maintain tour diaries monthly basis.

Others Should attend all works as entrusted by
the Higher authorities.

Computers Should attend Computer work and when

required.

D. OPERATIONAL JURISDICTION

The Dy. Director is having a definite jurisdiction as detailed hereunder.

SI. | Office/Unit Name of the Office | Jurisdiction Type of Work
No. With Location
1. | Dy. Director of | Dy. Director of Entire Anantapur Supervisory/
Sericulture Sericulture Dist. Executive
Anantapur.
2. | Dy. Director of | Dy. Director of Chittoor Cuddapah | Supervisory/
Sericulture Sericulture Chittoor | and Nellore Districts. | Executive
3. | Dy. Director of | Dy. Director of Kurnool, Prakasam | Supervisory/
Sericulture Sericulture Kurnool |and Guntur Districts | Executive
4. | Dy. Director of | Dy. Director of Hyderabad, Mahabub{ Supervisory/
Sericulture Sericulture nagar, Ranga Reddy, | Executive
Hyderabad Nalgonda, Medak and
Nizamabad Districts.
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5. | Dy. Director of | Dy. Director of Karimnagar and Supervisory/
Sericulture Sericulture Adilabad Districts Executive
Karimnagar
6. | Dy. Director of | Dy. Director of Warangal and Supervisory/
Sericulture Sericulture Khammam Executive
Warangal Districts
7. | Dy. Director of | Dy. Director of Krishna, East Supervisory/
Sericulture Sericulture Godavari and Executive
Eluru West Godavari
Districts
8. | Dy. Director of | Dy. Director of Vizag, Vijayanagaram| Supervisory/
Sericulture Sericulture and Srikakulam Executive
Vizag Districts

E. ENACTMENTS, RULES AND REGULATIONS THAT ARE

REQUIRED TO BE FOLLOWED

The Department of Sericulture is governed with following Acts for discharging various

duties.

3. AP Silkwork Seed and Cocoon (Control) Act 1956
6.  A.P. Co-Operative Societies Act 1964.

Some of the important Sections, powers and powers vested under the Acts to the
Officers are indicated below.

SECTION UNDER
THE ACT

POWER UNDER THE
SECTION

POWER VESTED WITH

A.P. Silkworm Seed and Cocoon (Control) Act 1956 and read with A.P. Silkworm
seed and Cocoon (Control) Rules 1983.

Section. 2 of
the Act and
Rule 5 of Rules

Issue of Licenses
E) Seed Rearers

F) CB Rearers

C) Reelers / Twisters

Director of Sericulture/
Regl. Jt. Director (s)

Director of Sericulture/
Asst./Dy. Director (s}

Director of Sericulture/
Regl. Jt. Director (s)

Dr.MCR HRD Institute of Andhra Pradesh
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Section. 2 of Renewal of License
the Act and E) Seed Rearers Director of Sericulture/
Rule 7 of Regl. Jt.Director (s)/ Asst./
Rules Dy. Director (s)
F) CB Rearers Director of Sericulture/
Asst./Dy. Director (s)
C) Reelers/Twisters Director of Sericulture/
Reg!. Jt. Dirgctor (s)/
Asst. / Dy.Director (s)
Section 10-A Suspension and Cancellation
of Act of Licences
E) Seed Rearers Director of Sericulture
F) CB Rearers Director of Sericulture
C) Reelers / Twisters Director of Sericulture
Section. 4 of Issue of License to the Private | Director of Sericulture
the Act and Silkworm seed producers

Rule 3 of Rules.

A.P. Silkworm Seed and Cocoon (Control) Act 1856 and read with A.P. Slikworm
seed and Cocoon (Control) Rules 1983.

Section 7 of
the Act and
Rule 7 of Rules

Renewal of license to the
Private silkworm seed
producers

Director of Sericuiture

A.P. Co-Operative Socleties ACT

Section 7, 8 Registration and Registration Director of Sericulture
Certificate
Section 16 Amendment to Bye-Laws Director of Sericulture/
Asst. / Dy. Director (s)
Section §1 Appointment of Enquiry Officer | Director of Sericulture/
Asst. / Dy. Director (s)
Section 52 Conduct of inspections Director of Sericulture/
Asst. / Dy. Director (s)
Section 60 Surcharge orders Director of Serlculture/
Asst. / Dy. Director (s)
Section 64 Winding of Societies Director of Sericulture
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Section 65 Appointment of Liquidator Director of Sericulture/
Asst. / Dy. Director (s)
Section 76 Appeals Director of Sericulture
Section 77 Revision Director of Sericulture
Section 78 Review Director of Sericulture

For other powers under the above Acts may be referred in the provisions of the Acts.

F. WHOM TO APPROACH FOR ASSISTANCE :

The Dy. Director (s) shall approach the following officers/departments in case of genuine
difficulttes arised during discharging of his duties.

AREA/ACTIVITY

WHOM TO APPROACH

Mulberry Cuttings

Shall approach his RJD (S)/DOS in case of
non- availabllity of suitable cuttings for new
plantation in his jurisdiction.

Silkworm layings

Shall approach his RJD (S) with advance indent
in case of non-availability of layings in his
jurisdiction.

Silkworm disease

Shall report out-break of diseases particularly
pebrine to his RJ'D (S)/DOS and also take
necessary measures.

Sanction of Loans

Shall approach concerned financial agencies
and take the matter to the Collector In case of
non-cooperation/sanction of loans by the Banks.

Grievances of farmers/reslers

Shall entertain genuine grievances of farmers/
reelers and take steps for redressal,

Grant/Renewal of Rearers Licence

Shall ranew the license as per Rules.

Grant/Renawal of Reelers License

Shall approach Regl. Joint Dirgctor (s).

Dr.MCR HRD Institute of Andhra Pradesh
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meetings with all unit
incharges/Asst. Direclor
once in a month (preferably
during fast week) and
submit minutes after critical
review to higher officers.
Should attend all the
meetings in the District/
Regional and Head Office.

OFFICE ArealAccountability Omission Accountability
Supervision Overall incharge of the Improper supervision |Director of Sericulture
ZonefDistrict and should
supervise all activities of
staff/officers under his/her
jurisdiction. He should
inspect the units thoroughly
under his/her jurisdiction.
Renewal of Empowered to renew the | Non-Compliance Director of Sericulture
Licenses reelers/Twisters licenses.
Meetings Should conduct review Non-Compliance Director of Sericulture

Review of Tours

Should review the tour
reports/TA bills of sub-
ordinate stafffofficers
and leave sanclions.

Non-Compliance

Director of Sericulture

Targets,
Achievement
and maintenance
of Registers

and Records

Should achieve both
physical and financia
targets.

Non-Compliance

Director of Sericulture

Discipline
Decorum
Others

Should maintain discipline
and decorum of the office-
Should attend all other
works as enfrusted by the
higher authorities.

Non-Compliance

Director of Sericulture
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Registration

Should submit proposal in

full shape to the competent
authority for registration of
the society.

Non-Compiiance

Director of Sericulture

Loaning/Financial

Should recommend

Non-Compliance

Director of Sericulture

Assistance societies proposals for
financial assistance to the
eligible societies through
Director of Sericulture.
Implementation { Should implement Non-Compliance Director of Sericulture
of Schemes timely and properly
various Govt. Schemes.
Recovery Should monitor recoveries | Non-Compliance Director of Sericulture

from the concerned
societies and maintaining
rapport with funding
agencies.

General Body
Meetings

Should ensure conduct of
General Body Meetings
by alf societies.

Non-Compliance

Director of Sericulture

Inspections

Should conduct periodical
inspections of all
societies under his
jurisdiction and report.

Non-Compliance

Director of Sericulture

Enquiries

Should conduct enguiries
within stipulated period
and award punishments
as per Cooperative Act.

Non-Compliance

Director of Serigulture

Tours

Should tour for 15 days in
a month and maintain lour
diaries monthly basis.

Non-Compliance

Director of Sericulture

Others

Should attend all works as
entrusted by the Higher
authorities.

Non-Compliance

Director of Sericulture

Computers

Should attend Computer
as and when required.

Non-Compiiance

Director of Sericulture

Dr MCR HRD Institute of Andhra Pradesh
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H. QUANTIFICATION OF WORK-OUT PUT :

The Dy. Director (s) will be assigned with definite targets in the mulberry expansion,
brushing of CBDFLs, Cocoon production for his jurisdiction. He is expected to achieve
the targets fixed to him in the departmental units. Besides above he should also
concentrate on increasing of productivity .and quality. He should discharge his duties
as assigned by his officers time to time. The performance will be assessed basing on
his achievement for the works entrusted. The Assessment parameters of the above
functionary are indicated in the Annexure. °

|. PERIODICAL REPORTING SYSTEM :

The Dy. Director (s) should ensure submission of FF-I, FF-1I and FF-III to his immediate
officer every month. Proformae are enclosed.

The Dy. Director (s) shall also ensure to furnish the consolidated reports of all the
activities in prescribed proformae regularly time to time.

J. LIST OF REGISTERS TO BE MAINTAINED :

The Dy. Director (s) shall ensure maintenance and updating of the registers in the
Proformae as prescribed by the Department and Govt.

K. POSSIBLE AREAS OF INTERFACE :

The Dy. Director (s) will meet the sericulturists and his immediate superiors as and
when required/called for to sort-out the grievances. He should furnish the required
information and appraise his performance time to time. The Dy. Director interacts with
the following officers/Agencies to facilitate in the process of sanction of loans.

SC Corporation

6.  |Agriculture department

7. |Industries Department

SI.No|Organization/Agency Purpose Authority

1. [District Administration | Appraise the development of Dist. Collector.
the industry.

2. |Panchayath Raj Processing of Loan/Subsidy Mandal Development
application. Officer.

3. |Revenue Assisling the beneficiary in Mandal Revenue
gelting Revenue records. Officer.

4. |lead Bank To obtain consent and assists Lead Bank Officers.
in grounding.

5. |DRDANTDA/ Persue for sanction of subsidy | Project Direclor/Project

For soil testing of the samples
collected from farmers.

Sanction of subsidy to Non-farm
units.

Officer/Executive Director
respectively.

Asst. Director of
Agricuiture.

General Manager.

26

Dr.MCR HRD Institute of Andhra Pradesh



Chapter - 4
ASST. DIRECTOR (S)
A. ORIGIN OF THE POST :

The post was created at the time of creation of sericulture wing in Industry & Commerce
Department and further continued in both Handlooms & Textiles Department. The post
was originally designated as Asst. Sericulture Expert and subsequently re-designated at
Asst. Director (S) and is still continuing in sericulture Department, which was created in
the year 1981,

The reason for creating this post is to monitor the various activities of the following
units:

Technical Service Centres (On-Farm, Non-Farm and Seed)
Seed farms

Silk work seed production center i.e. Grainages

Cocoon Markets

Silk Reeling Units

Tassar Seed Stations

Training Institutions

B. POSITION IN THE ORGANISATION AND SPAN OF
INTERACTION IN THE DEPARTMENT.

The Asst. Director is Divisional/Dist. Officer to look after both technical and Administrative
aspects. He interacts with the farmers in mulberry extension activities and his staff in
departmental units. He also interacts with his higher officers and takes appropriate
actions for the overall growth of the industry in his division/district.

There are 48 No. of Asst. Director of Sericulture working in the following Schemes.

S.No. Name of the No. of Nature of the No. of
Unit/Office Units Works Persons

1 Head Office 1 Administrative 4

2. 0/0 the RJD (S) 4 Administrative 0

3. 0/0 the D.D (S) 8 Administrative 0

4, 0/0 the A.D (S) 47 Technical 26

5. Seed Farms 60 Technical 2
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6. Seed Area TSC 11 Technical 3

7. Grainages 36 Technical 7

8. Technical Service 134 Technical 0
Centers

g. Pilot Project 14 Technical 0
Centers (Tassar)

10. Cocoon Markets Technical

11. Regl. Training Centre/ Technical 4
Mobile Farmers
training units

12. Reelers Training Technical 1
institute

13. Silk Reeling Units 14 Technical 0

Total 345 48

C. FUNCTIONS OF THE ASST. DIRECTOR OF SERICULTURE

The Asst. Director will have to discharge the following functions.

Unit Duties Responsibilities
HEAD OFFICE
Supervision Should supervise all activities related to Technical
malters such as Seed/Extension/Planning/Non-Farm
Sector/Tassar attended by Inspector of Sericulture/
Staff in head office.
Meetings Should assist Jt.Director/Addl. Director/Director in
review meelings.
Discipline and Should ensure maintenance of discipline and
decorum decorum of the office.
Implementation Should assist the higher officer for timely and proper
of Schemes implementation of various Govt. schemes.
Others Should attend all works as entrusted by the Higher
authorities
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REELERS
TRAINING
INSTITUTE

Supervision Should supervise the activities of Sub-Ordinate Staff,

Training Action Should prepare training action plan and submit to

Plan the Director of Sericulture, AP, Hyderabad, through
proper channel for approval.

Arranging Training | Should correspond with the concerned officers and
see that training action plan is implemented by
imparting training to the trainees.

Maintenance of Should maintain discipline and decorum of the office.

discipline and

Decorum.

MOBILE FARMERS
TRAINING UNIT

Supervision He is over all Incharge of the unil and should
supervise the activities of his staff.

Action Plan Should implement action plan duly taking approval
from the higher authorities.

Tours Should tour along with the unit atieast for 15 days
in a month and maintain tour diaries monthly basis.

Review of Tour Should review the tour diaries of subordinate staff,

Diaries

Technical Should conduct Film Shows/Awareness Camps/

Motivation Farmer meets/Workshop/Demonstrations to
propagate transfer of Techinologies fortnightly.

Others Should follow the instructions of the higher
authorities.

P3 STATIONS

Supervision He is over all Incharge of P3 Station and should
supervise the activities of the subordinate staff of
both technical and ministerial.

Breeders stock Should supervise the maintenance of Breeders

maintenance stocks and replenish the stock as & when required.
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Seed Organization

LR and FR P3 incharges should implement Seed
Organization as per the approved Plan.

Disease Should supervise the testing thoroughly and maintain

Monitoring different silkworm races, free from diseases.

Others Should follow the instructions of the higher
authorities.

OFFICE

Supervision Overall Incharge of the Division/District and should
supervise all activities of staff under histher
jurisdiction. He should inspect the units thoroughly
under his/her jurisdiction.

Renewal of Empowered to renew the reelers/Twisters licenses.

Licenses

Meelings Should conduct review meetings with all units Incharges

once in a month (preferably during last week) and
submit minutes to the Dy. Director of Sericulture, after
critical review. Should attend all the meetings in the
District/Regional and Head Office.

Review of Tours

Should review the tour reports/TA bills of subordinate
staff and leave sanctions.

Targets Achieve-
ment and mainlen-
ance of Registers
and Records.

Should achieve both physical and financial targets
through subordinate staff as per normsfguidelines
and maintain records.

Discipline&Decorum

Should maintain discipline and decorum of the office.

Others

Should attend” all other works as entrusted by the
higher authorities.

Registration Should submit proposal in full shape to the Director
of Sericulture for registration of the society.

Loaning/Financial | Should recommend societies proposals for financial

Assistance assistance to the eligible societies through Director

of Sericulture.

Implementation of
Schemes

Timely and proper implementation various Govt.
Schemes.

Recovery

Shouid monitor recoveries from the concerned
societies and maintain rapport with funding agencies.
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General Body Should monitor conducting of General Body

Meeting Meelings by all societies atleast once in a year.

Inspections Should conduct periodical inspections of all societies
under his jurisdiction atleast in that financial year
and report.

Enquiries Should conduct Enquiries within stipulated period
and award punishments as per Cooperative Act.

Tours Should tour for 15 days in a month and maintain
tour diaries monthly basis.

Others Should attend all works as entrusted by the Higher
authorities.

Computers Should attend computer as and when required.

D. OPERATIONAL JURISDICTION

The Asst. Director is having a definite jurisdiction as detailed hereunder while his work
in the units is limited to the respective unit i.e. P3 stations and RTI.

SI. | Office/Unit

Name of the Office |Jurisdiction

Type of work

Mahadevpur, Jagtiyal, Maneru,
Kataram, Mustabad,
Yellareddypet, Gambiraopet,
Illanthakunta, Boinpalli,
Konaraopet, Chendurthi,
Koheda, Bejjanki,
Chigurumamidi, Choppadandi,

No. with Location
1. [Asst.Director of | Asst. Director of Ichoda, Bazzarhatnur, Boath, | Supervisory/
Sericulture Sericulture, Utnoor | Vernoor, Iindravelli, Kadem, Execulive
Nirmal, Sarangapur, Kamtala,
Khanapur, Mamda, Jainoor,
Gudiharmoor.
2. | Asst. Director of | Asst. Director of Chinnoor, Mancherial, Supervisory/
Sericulture Sericulture, Laxattipeta, Dandepalli, Executive
Chinnoor Mandamarri.
3. |Asst. Director of | Asst. Director of Gangadhara, Kpdmyal, Odela, | Supervisory/
Sericulture Sericulture Malyal, Sircilla, Manthen, Executive
Karimnagar. Husnabad, Malhar, Karimnagar,
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Manakondur, Thimmapur,
Ibrahimpatnam, Metpalli,
Sarngapur, Dharmaram.
4. | Asst. Director of | Asst. Director of Eklkathurthy, Bheemadevarpalli| Supervisory/
Sericulture Sericulture Huzurabad, Saidapur, Executive
Elkathurthy Jammikunta, Kamalapur,
Shankaraptanma, Veenavanka
5 tAsst. Director of | Asst. Director of Mobile Training programme Supervisory/
Sericufture Sericulture MFTU, |in the district of Adilabad, Executive
Karimnagar. Karimnagar, Khammam,
Warangal, Nizamabad, Ranga
Reddy, Mahaboobnagar,
Medak & Nalgonda Districts
6. | Asst. Director of | Asst. Director of Eturunagaram, Chalvai, Supervisory/
Sericulture Sericulture, Kothaguda, Magnate, Mulugu, | Executive
Eturunagaram Govindaraopet, Tadwai,
Nekkonda, Mahabubabad,
Narsampet, Khanapur,
Nellikuduru.
7. tAsst Director of | Asst. Director of Entire District Supervisory/
Sericulture Sericulture, Executive
Khammam
8. | Asst. Director of | Assl. Director of Entire District Supervisory/
Sericulture Sericulture, Executive
Nizamabad.
9. IAsst, Director of | Asst. Director of Entire District Supervisory/
Sericulture Sericulture, Medak. Executive
10.] Asst. Director of | Asst. Director of Entire District Supervisory/
Sericulture Sericulture, Executive
Vikarabad
11.{ Asst. Director of | Asst. Director of Entire District Supervisory/
Sericulture Sericulture, Executive
Shadnagar
12.| Asst. Director of | Asst. Director of | Entire District Supervisory/
Sericulture Sericulture, Executive
Nalgonda.
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13.| Asst. Director of | Asst. Director of Entire District of Supervisory/
Sericulture Sericulture, Krishna Executive
Vijayawada
14.1 Asst. Director of | Asst. Director of Entire Agency area in Supervisory/
Sericulture Sericulture, the District Executive
K.R. Puram
15.] Asst. Director of | Asst. Director of Entire District of East Supervisory/
Sericulture Sericulture, Godavari Executive
Kakinada
16.] Asst. Director of | Asst. Director of Mobile training programmes  { Supervisory/
Sericulture Sericulture in the District of Srikakulam, | Executive
(MFTU) Vizianagaram, Vizag, East
Vizag. Godavari, West Godavari,
and Krishna Districts
17.| Asst. Director of | Asst. Director of Entire Agency area in Supervisory/
Sericulture Sericulture, the District Executive
Paderu
18.| Asst. Director of | Asst. Director of Entire District Supervisory/
Sericulture Sericulture, Executive
Vijayanagaram
19.| Asst. Director of | Asst. Director of Entire District Supervisory/
Sericulture Sericulture, Executive
Srikakulam
20.| Asst. Director of | Asst. Director of Entire District Supervisory/
Sericulture Sericulture, Guntur Executive
21.| Asst. Director of | Asst. Director of Chimakurthy, Podili, S.N. Padu,| Supervisory/
Sericulture Sericulture, Kondepi, Jarugumalli, K.K.Milta] Executive
Ongole Kandukur, Pamuru,
C.S.Puram, P.C Palli, Tallur,
Mundlamuru, Ballikurava,
3. Magulury, Kanigiri
22.| Assl. Director of | Asst. Director of Racherla, Cumbum, Supervisory/
Sericulture Sericulture Komarolu, Giddalur, Execuiive
Markapur Dornala, P.Araveedu,

Y. Palem, Pullacheruvu,
Tarlupadu
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Vedurukuppam, Karvelinagar,
Vadamalpeta, Puttur,

23.| Asst. Director of | Asst. Director of | Entire District Supervisory/
Sericulture Sericulture Executive
Nellore.
24.| Asst. Director of [ Asst. Director of Mylavaram, Peddamudiyam, { Supervisory/
Sericulture Sericulture Rajupalem, Duvvuru, B.Mattam,| Executive
Cuddapah. B.Koduru, Kalasapadu,
Gopavaram, Porumamilla,
Badvel, Khajipela, Chapadu,
Prodduturu, Jammalamadugu,
V.N. Palli, Erraguntla,
Kamalapuram, Valluru, Ontimitta,
Sidhoute, Cuddapah, C.K.Dinne
Pendlimarri, Kasireddynayana
Pulivendula, Vempalli,
Muddanuru, Simhadripuram,
Lingala, Vemula, Thonderu and
Kohndapuram
25.| Asst. Director of | Asst. Director of Chakrayapeta, L.R.Palli, Supervisory/
Sericulture Sericulture Ramapuram, Veeraballi, Executive
Rayochoty Rajampeta, Nandalur, Kodur,
Obulavaripalli, Pullampeta,
T. Sundupalli, Sambepalli,
Chinnamandyam, Penagatur,
Chitvel, Rayachoti and
Galiveedu.
26.| Asst. Director of | Asst. Direclor of Pamulapadu, Kothapallil, Supervisory/
Sericulture Sericulture Atmakur, Vegoda Mandals Executive
Atmakur.
27.| Asst. Director of | Asst. Director of Entire Kurnoo! District Supervisory/
Sericulture Sericulture Adoni. | Seed Area Executive
28.| Asst. Director of ] Asst. Director of Nandyal, Koilakuntla, Supervisory/
Sericulture Sericulture Allagadda, Gadivemula Executive
Nandyal. B.Palli, Kurnool, Mahanandi,
Orvakal Mandals.
29.| Asst. Director of | Asst. Director of Chandragiri, Tirupathi, Supervisory/
Sericulture Sericulture Renigunta, Srikalahasthi, Executive
Tirupathi. Ramchandrapuram,
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S.R. Puram, Palasmudram,
Nagiri Pitchatur, Nagalapuram,
Yerpedu, B.N.Kandriga,
Thotlambedu, Satyavedu,
Vijayapuram, Nindra,
K.V.Puram, Narayanavaram
& Varadaiahpalem.
30.| Asst. Director of | Asst. Director of Mobile Training programmes | Supervisory/
Sericulture Sericulture, in Chittoor, Cuddappah and Executive
Chittoor (MFTU). | Nellore District and regular
programmes in the following
mandals, Chittoor, Gudipala,
Yadamari, Bangarupalyam,
Thavanampalli, Irala,
Puthalapattur, Penumur,
(.D.Nellore, Piler, K.V.Palli,
Pulicherla, Y.V.Palem,
Chinnagottigallu, Rompicherla
31.{ Asst. Director of | Asst. Director of Palamaner, Baireddypalli, Supervisory/
Sericulture Sericulture Gangavaram, Punganur, Executive
Palamaneru. Peddapanjani,
Ramasumadram, Chowdepalli,
Somafa & Sadum Mandals.
32.| Asst. Director of [ Asst. Director of Madanapalli, Nimmanapalli, Supervisory/
Sericulture Sericulture Voyalpat, Kalikiri, Kalakada, Executive
Madanpalli. Gurramkonda, Thamballapalli,
P.T.M.B.Kothakota,
Peddamandem, Kurabalakota,
Molakalacheruvu.
33.] Asst. Director of | Asst. Director of Kuppam, Ramakuppam Supervisory/
Sericulture Sericulture Gudupalli, Shanthipuram and | Executive
Kuppam. V.Kota.
34.| Asst. Direclor of [ Asst. Director of Entire F.R.Seed Area Supervisory/
Sericulture Sericulture of Punganoor Executive
F.R.Seed Area,
punganoor.
35.| Asst. Director of | Asst. Director of Entire L.R.Seed Area Supervisory/
Sericulture Sericulture of Punganoor Executive
L.R.Seed Area,
punganoo.
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Sericulture

Sericulture,
Anantapur
{MFTU}

District of Anantapur, Kurnool,
Guntur and Ongole Districts
and also incharge for the
following mandals of Anantapur
District, Narpata, Keswpalili,
Mangapatnam, Narsapuram,
Bammakuntapalli, Gollapalli,
Bandlapalli, Guduru,
Ammavaripeta, B.X. Samudram
Pedda Obulapuram, Chinna,
Danduvaripalli, Dayya,
Lakuntapalli, Raphadu,
Govindareddipalii, Hemapuram,
Gollapalli, Pullarevu, Indravathi,
Konpuram, Y.Ramapuram,
Mopudi, Mulagiriplalii,
Rachanapalli, Akkampallj,
Katenganlkelva, Kamafupalli,
B. Alery, Mundabandapalli,
Kakkalapalfi, Kurukunta,
Sadlapakalava, Maruru,
Krishnapuram,Bondameedapaili
Chaptta, Cheriopalli, '
Vajanakarur, Vidapanakal,
Garjikunta, Ragulapadu,
Kalnakal, PC. Peapally,
Undabanda, Koderu,
Madalapuram, Antaraganga,
Kerutiapalli, Udiripukonda,
Jallipalli, Karadalakunta, Gotkun
Atmakur, Mutual Vaddipalli,
Talupur, B.Yaleru, Madlgubba,
Sanapa, Kasapuram, C.Kottala,
Rayalacheruvu, Peddoddi,
Devanapalli, Chikkapalli,
Gartadinne, Kotonka, Marthadu
Jambuladinee.

36.| Asst. Director of | Asst. Director of Training to the Supervisory/
Sericulture Sericulture entrepreneurs in the Executive
RT1, Madanapalli. |state.
37. Asst. Director of { Asst. Director of Mobile Training Programmes in| Supervisory/

Executive
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38.| Asst. Director of [ Asst. Director of Entire F.R.Seed Area Supervisory/
Sericulture Sericulture of Madakasira Executive
Madakasira
39.| Asst. Director of | Asst. Director of | Eniire L.R.Seed Area Supervisory/
Sericulture Sericulture of Gorantla Executive
L.R. Seed Area,
Gorantla
40.| Asst. Director of | Asst. Director of | Punukonda, Somandepalli Supervisory/
Sericulture Sericulture Roddam Executive
Punukonda
41.) Asst. Director of | Asst. Director of Bathaiapalli, Dharmavaram, Supervisory/
Sericulture Sericulture Thadman, C.K.Palli, Ramgiri | Executive
Dharmavaram Kanaganipalli, Puttaparthy,
Kothacheruvu, Dukkapatanam
42.| Asst. Director of | Assl. Director of Hindupur, Lepakshi, Gorantla, | Supervisory/
Sericulture Sericulture Hindupur| Chilamattur, Parigi Mandals Executive
43.| Assl. Director of | Asst. Director of Kadiri, Tankal, OD. Cheruvu, | Supervisory/
Sericulture Sericulture Kadiri | Talupula, Nalamada Mandals | Executive
44| Asst. Director of | Asst. Director of Madakasira, Amarapuram, Supervisory/
Sericulture Sericulture Roila, Guddibanda, Agali, Executive
Madakasira Kambadur, Kundurpi, Settur,
{Regular) Brahmasamudram, Kalyandurg,
Beluguppa, Rayadurg,
Gummagutta, Kanekal,
Bommanhal, D. Hirehal
45.| Head Office Asst. Director (s} Supervisory/
4 nos. in Head Executive
Office.

E. ENACTMENTS, RULES AND REGULATIONS THAT ARE
REQUIRED TO BE FOLLOWED

The Department of Sericulture is governed with following Acts for discharging various

duties.

7. AP Silkworm Seed and Cocoon (Control) Act 1956
8.  A.P. Co-Operative Societies Act 1964.

Some of the important sections, powers and powers vested under the Acts to the
Officers are indicated below.
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SECTION

UNDER THE ACT

POWERS UNDER THE
SECTION

POWERS VESTED WITH

A.P. Silkworm Seed and Cocoon (Control) Act 1956 and read with A.P. Silk-
worm seed and Cocoon (Control) Rules 1983.

Section. 2 of
the Act and
Rule 5 of Rules

Issue of Licenses
G) Seed Rearers

Director of Sericulture
Regl. Jt. Director (s)

H) CB Rearers

C) Reelers / Twisters

Director of Sericulture
Asst/Dy. Director (s}

Director of Sericulture
Regl. Jt. Director (s)

Section. 2 of
the Act and
Rule 7 of Rules

Renewal of Licenses
G) Seed Rearers

H) CB Rearers

C) Reelers / Twisters

Director of Sericulture
Regl. Jt. Director (s)/Asst./
Dy. Director(s)

Director of Sericuiture
Asst. / Dy. Director (s)

Director of Sericulture
Regl. Jt. Director (s)
Asst./ Dy. Director (s)

Rule 7 of Rules.

Section 10-A Suspension and Cancellation
of Act of Licences
G) Seed Rearers Director of Sericulture
H) CB Rearers Director of Sericulture
C) Reelers / Twisters Director of Sericulture
Section 4 of Issue of licence to the Private | Director of Sericulture
the Act and silkworm seed producers
Rule 3 of Rules
Section 7 of Renewal of license to the Director of Sericulture
the Act and Private silkworm seed

producers

" A.P. Co-Operative Societies Act

Section 7, 8

Registration and Registration
certificate

Director of Sericulture
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Section 16 Amendment to Bye-laws Director of Sericulture
Asst./Dy. Director (s)
Section 51 Appointment of Enquiry Officer | Director of Sericulture
Asst./Dy. Director (s)
Section 52 Conduct of inspections Director of Sericulture
Asst./Dy. Director (s)
Section 60 Surcharge orders Director of Sericulture
Asst./Dy. Director (s)
Section 64 Winding of Societies Director of Sericulture
Section 65 Appointment of Liquidator Director of Sericuiture
Asst/Dy. Director (s)
Section 76 Appeals Director of Sericulture
Section 77 Revision Director of Sericulture
Section 78 Review Director of Sericulture

For other powers under the above Acts may be referred in the provisions of the Acts.

F. WHOM TO APPROACH FOR ASSISTANCE :

The Asst. Director (s) shall approach the following officers/departments in case of
genuine difficulties arised during discharging of his duties.

AREA/ACTIVITY WHOM TO APPROACH

Muiberry Cuttings Shall approach his immediate officer in case of
non-availability of suitable cuttings for new
plantation in his jurisdiction.

Silkworm layings Shall approach his immediate officer with advance
indent in case of non-availability of layings in his
jurisdiction.

Sitkworm diseases Shall report out-break of diseases particularly

pebrine to his immediate officers and also take
necessary measures.

Sanction of Loans Shall approach concerned financial agencies and
take the matter to the Collector in case of non-
cooperation/sanction of loans by the banks.

Grievances of farmers/reelers | Shall entertain genuine grievances of farmers/
reelers and take steps for redressal.
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Grant/Renewal of Rearers

License

Shall renew the license as per Rules.

Grant/Renewal of Reelers

License.

Shall approach Regl. Jt. Director (s}

G. ADMINISTRATIVE ACCOUNTABILITY

Unit/Duty/Area Responsibility Omission Accountability
HEAD OFFiCE Should supervise all Non compliance | Jt. Director/
activities related to Addl. Director/
Technical matters such Director
as Seed/Extension/
Pianning / Non-Farm
Sector / Tassar altended
by Inspector of
Sericulture/Staff in
head office
Supervision Should assist Jt Director/ | Non Compliance | Jt. Director/
Addl. Director/ Director in Addl. Director/
review meetings, Director
Meetings Shouid ensure Non Compliance | Jt. Director/
maintenance of discipline Addl. Director/
and decorum of the office. Director
Discipline and Should assist the higher Non Compliance | Jt. Director/
Decorum officer for timaly and Addl. Director/
and proper implementation Director
of various Govt. schemes.
implementation Should attend ali works Non Compliance | Jt. Director/
schemes as entrusted by the Addl. Director/
Higher authorities. Director
Others Non Compliance | Ji. Director/
Addl. Director/
Director
Computers Should attend Non Compliance | Jt. Director/

Computer work as
and when
required

Addl. Director/
Director
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REELERS

TRAINING

INSTITUTE

Supervision Should supervise the Improper Director of Sericulture
aclivities of Sub-Ordinate | supervision

staff.

Training Action
Plan

Should prepare training
action plan and submit to
the Director of Sericulture,
A.P., Hyderabad, through
proper channel for
approval.

Non Compliance

Director of Sericulture

Arranging
Trainings

Should correspond with the
concerned officers and see
that training action plan is
implemented by imparting
training to the trainees.

Non Compliance

Director of Sericulture

Maintenance of

Should maintain

Non Compliance

Director of Sericulture

discipline and discipline and decorum

decorum of the office.

MOBILE

FARMERS

TRAINING UNIT

Supervision He is over all Incharge Improper Director of Sericulture
of the unit and should supervision
supervise the activities
of his staff.

Action Plan Should implement action | Non-Compliance | Director of Sericulture
plan duly taking approval
from the higher authorities

Tours Should tour afong with Non-Compliance | Director of Sericulture

the unit officers atleast
for 15 days in a month
and maintain tour diaries
monthly basis.

Review of Tour
Diaries

Should review the tour
diaries of subordinate
staff.

Non-Compliance

Director of Sericulture
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ervise the activities of the
subordinate staff of both
technical and ministerial.

Technical Should Conduct Film Non-Compliance | Director of Sericulture
Motivation shows / Awareness
camps / Farmer meets /
Workshops/Demonstrations
to propagate transfer of
Technologies fortnightly.
Others Should follow the Non-Compliance | Director of Sericulture
instructions of the higher
authorities.
P3 STATIONS
Supervision He is over all incharge of | Improper Director of Sericulture
P3 station and should sup- | supervision

Breeders stock
mainlenance

Should supervise the
maintenance of Breeders
stock and replenish the
stock as and when require

Non-Compliance

Director of Sericulture

Seed
Organization

LR and FR P3 Incharge
should implement Seed
Organization as per the
approved Plan.

Non-Compliance

Director of Sericulture

should supervise ail
activities of staff under his/
her jurisdiction. He should
inspect the units thoroughly
under histher jurisdiction.

Disease Should supervise the Non-Compliance | Director of Sericulture
monitoring testing thoroughly and
maintain races disease free
Others Should follow the Non-Compliance | Director of Sericulture
instructions of lhe
higher authorities.
OFFICE
Supervision Overall incharge of the Impropers Director of Sericulture
Division / District and supervision
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Renewal of
licenses

Empowered to renew the
reelers/Twisters licenses.

Non-Compliance

Director of Sericulture

Meetings

Should conduct review
meetings with all unit
incharges once in a month
{preferably during last
week) and submit minutes
to the Dy. Director of
Sericulture, after critical
review. Should attend all
the meetings in the District/
Regional and Head Office.

Non-Compliance

Director of Sericulture

Review of Tours

Should review the tour
reports/TA bills of sub-
ordinate staff and leave
sanclions.

Non-Compliance

Director of Sericuiture

Targets,
 Achievement and
Maintenance of
Registers and

Should achieve both
physical and financial
targets through sub-
ordinate staff as per

Non-Compliance

Direcior of Sericulture

Decorum & Others

discipline and decorum of
the office. Should attend
all other works as
entrusted by the higher
authorities.

Records norms/ guidelines and
maintain records.
Disciplinef Should maintain Non-Compliance | Director of Sericulture

Registration

Should submit proposal

in full shape fo the Director
of Sericulture for
registration of the society.

Non-Compliance

Director of Sericulture

Loaning/Financial
Assistance

Should recommend
societies proposals for
financial assistance to the
eligible societies through
Director of Sericulture.

Non-Compliance

Director of Sericulture

Implementation
of schemes

Timely and proper
implementation various -
Govt. Schemes.

Non-Compliance

Director of Sericulture
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Recovery

Should monitor
recoveries from the
concerned societies and
maintaining rapport with
funding agencies.

Non-Compliance

Director of Sericulture

General Body
Meetings

Should monitor

conducting of General
Body Meeting by all
societies at once in a year.

Non-Compliance

Director of Sericulture

Inspections

Should conduct
periodical inspection of
all societies under his
jurisdiction atleast in that
financial year and report.

Non-Compliance

Director of Sericulture

Enquiries

Should conduct enquiries
within stipulated period
and award punishments
as per Co-operative Act.

Non-Compliance

Director of Sericulture

Tours

Should tour for 15 days
in a month and maintain
tour diaries monthly basis.

Non-Compliance

Director of Sericulture

Others

Should attend all works
as entrusted by the
Higher authorilies.

Non-Compliance

Direclor of Sericuiture

Computers

Should attend computer
work as and when required.

Non-Compliance

Director of Sericulture

H. QUANTIFICATION OF WORK-OUTPUT::

The Asst. Director {s) will be assigned with definite targets in the mulberry expansion,
brushing of CBDFLs, Cocoon production. He is expected to achieve the targets fixed
to him in the dept!. units. Besides above he should also concentrate on increasing of
productivity and quality. He should discharge his duties as assigned by his Unit officers
in the departmental units time to time. The performance will be assessed basing on
his achievement for the works entrusted. The Assessment parameters of the above
functionary are indicated in the Annexure 1.
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|. PERIODICAL REPORTING SYSTEM :

The Asst. Director (s) working in the units will have to submit FFi, FFIl and FFIl to his
immediate officer every month. Proformae are enclosed.

The Asst. Director (s) working in other departmental Units shall also furnish the reports
as per the works assigned to him in the Proformae given by his officer time to time.

J. LIST OF REGISTERS TO BE MAINTAINED :

The Asst. Director (s) working in Units will have to maintain the registers in the Proformae
of FFI, FFIl and FFIIl and other registers prescribed by the Department and Govt. and
update the registers regularly.

K. POSSIBLE AREAS OF INTERFACE :

The Asst. Director (s) will meet the sericulturists and his immediate superiors as and
when required/called for to sort-out the grievances and to furnish the information to
appraise his work done particulars. He interacts with the following officers/Agencies to
facilitate in the process of sanction of loans.

S. |Organization/Agency Purpose Authority
No.

1. |District Administration | Appraise the development of | Dist. Collector
the industry

2. |Panchayat Raj Processing Loan / Subsidy Mandal Development
application Officer
3. |Revenue Assisting the beneficiary in Mandal Revenue
getting Revenue records. Officer.
4. {Lead Bank To obtain consent and assists | Lead Bank Officers
in grounding
5. |DRDA/ATDA/SC Persue for sanction of subsidy | Project Director/
Corporation Project Officer/
Executive Director
respectively.

6. |Agriculture department | For soil testing of the samples | Asst. Director of
cotlected from farmers Agriculture
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INSPECTOR OF SERICULTURE

A. ORIGIN OF THE POST

The post was created at the time of creation of Sericulture wing in Industry and
Commerce Department, and further continued in handlooms & Textiles Department.
The post is still continuing also in Sericulture Department, which was created in the
year 1981.

The reason for creating this post is to assist in the following activities:

Mulberry expansion and cocoon production
Maintenance of Seed farms

Silkworm seed production center i.e. Grainages
4)  Cocoon Markets

5)  Silk Reeling Units

6)  Tassar Seed Stations

7)  Training Institutions

LI P —
St gt g

The Inspector will assist his immediate officers i.e., Asst. Director of Sericulture and Dy.
Director of Sericulture in discharging the duties besides supervising the works of the
operatives and other staff working under his control.

B. POSITION IN THE ORGANISATION AND SPAN OF
INTERACTION IN THE DEPARTMENT

The Inspector is unit Officer for departmental units such as Seed Farms/Grainages/
Reeling Units/Cocoon Markets/Tassar Seed Stations/Training Institutions. He interacts
with the farmers in mulberry extension activities and Asst. Director and Dy. Director and
assist in discharge of various functions of the concerned Asst. Director and Dy. Director.

There are 186 Inspectors working in the following schemes :
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S.No. | Name of the No. of | Nature of the No. of
Unit/Office Units work Persons
i Head Office 1 Processing of technical files| 12
and records connected with
planning and monitoring.
2. 0/0 the RJD (S) -do- 04
K. 0/0 the D.D. (S) -do- 03
4 0/0 the AD (S) 47 -do- 18
5. Seed Farms 60 Technical 33
6. Seed Area £SC 11 Technical 06
7. Grainages 36 Technical 34
8. Technical Service Centres | 134 Technical 14
9. Pilot Project 14 Technical 10
Centers (Tassar)
10. | Cocoon Markets 8 Technical 13
11. | Regl. Training Center/ 7 Technical 14
Mobile Farmers
Training Units
12. | Reelers Training 1 Technical 02
Institute
13. | Silk Reeling Units 14 Technical 23
Total : 345 186

C. FUNCTIONS TO BE DISCHARGED BY THE INSPECTOR OF
SERICULTURE

The duties & responsibilities of the above functionary are shown here under :

S.No.

Unit Duties

Responsibilities

1.

Seed Area

Supervision

Should supervise all the duties
of the operatives, Farm
Foremen and Asst. Inspector in
achieving the targets fixed.

registers

Maintenance of records &

Should maintain all the records
and registers with upto to date
entries. Proformae annexed.
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Data entry into the Should enter the farmers data
Computers and into the Computers and submit
submission of reports. reports to the higher authorities.

Proformae annexed.

Maintenance of Office Should maintain the office in
decorum and discipline. | disciplined manner.

Maintenance of Office Should maintain attendance of
Attendance his subordinates.

Demonstration/Publicity | Should conduct motivation
camps, workshops,
Demonstrations, Exhibitions
etc., fortnightly.

Review of tour diaries Should review tour diaries of

of field staff subordinate staff working under
his control.

Attending meetings Should attend meetings
concerned.

Others Should follow instructions

issued by the higher authorities.

2. |SEED COCOON
MARKETS

Supervision Should supervise the activities
of the Operatives, Farm
Foreman and Asst. Inspector of

Sericulture.
Payfnents to seed Should submit the proposals to
Rearers the Asst. Director of Sericulture,
for payment of cost to the seed.
Distribution of Seed Should distribute the cocoons to
cocoons to the grainages | the grainages after assessment
as per plan.
Collection of amount Should collect the cost of
from grainages and cocoons from the grainages and
remittance remit into the concerned
account.
Others Should follow the instructions of

the higher authorities.
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3. |GRAINAGE

Supervision

Should supervise all the
activities of the lower staff.

Targets and
Achievements

Should prepare the production
plan to achieve the targets fully.

Consignment of CBDFLs

At the time of slackness he
should cold store the CBDFLs
and dispose within 20 days.
Inform the position to the
immediate authority for disposal.
In case of non-disposal, the
matter should be informed to
the higher authorities for write
off.

Discipline and decorum

Should maintain discipline and
decorum of the office.

Attendance Should maintain attendance of
his subordinates.
Others Should follow the instructions of

the higher authorities.

4, |SEED FARMS

Production Plan

Should prepare production plan
of the farm to achieve the
targetted production of seed
cocoons.

Attendance Should maintain attendance of
his subordinates.
Supervision Should supervise all the

activities of his staff.

Maintenance of records
and registers

Should maintain the records
and registers with up to date
entries and submit reports.
Proformae annexed.

Discipline and decorum
of the office.

Should maintain discipline and
decorum of the office.

Dr MCR HRD linstitute of Andhra Pradesh

49




Inspector _Functionary Manual
Others Should follow the instructions of
the higher authorities.
5. |REELING UNIT
Supervision Should supervise all the
activities of his subordinates for
production of targetted quality
silk yarn.
Maintenance of Office Should maintain discipline in the
discipline office.
Purchase and disposal Should purchase the cocoons
of cocoons and silk yarn | and ensure timely disposal of
silk yarn and bye-products as
per the procedure and norms.
Maintenance of registers | Should maintain upto date
and records records and submit report to the
higher authorities. Proformae
annexed.

Remittances Should remit immediately.
Attendance Should maintain attendance of
staff.

Others Should follow the instructions of
the higher authorities.

6. |C.B. MARKETS

Supervision Should supervise the activities
of his staff.

Attendance Should maintain attendance of
his staff.

Remittances Should remit day to day
receipts.

Maintenance of Registers | Should maintain up to date

and records registers and records and
submit reports to the Asst.
Director. Proformae annexed.

Grievances Should dispose the grievances
of the farmers and reelers.
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Maintenance of discipline
and Decorum

Shoulfd maintain discipline and
Decorum of the office.

Others Should follow the instructions of
the higher authorities.
7. |GTSS/PPC
Supervision Should supervise activities of
his staff and achieve targetted
brushing and production of seed
and commercial cocoons.
Maintenance of Office Should maintain discipline in the
Decorum and Discipline | office.
Maintenance of Registers | Should maintain Registers and
and records records upto date and submit
reports to the higher authorities.
Proformae annexed.
Others Should follow the instructions of
the higher authorities.
8. |REGIONAL
TRAINING
CENTRE
Supervision Should supervise the activities

of his staff in conduct of
training.

Imparting Training

Should impart training to the
trainees by means of lectures
and Demonstrations fortnightly.

Study tours Should accompany the trainees
for study tours.
Others Should follow the instructions of

higher authorities.

9. |CO-OPERATION

Conducting feasibility
surveys

Should conduct surveys on
feasibility in respect of societies
in the field and report.
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Registration and Should arrange for registcation
Processing of proposals | of societies and processing of
all proposals and submit to the
Asst. Director of Sericulture as
per the Act.

Inspections Should conduct periodical
inspections of all societies
under the jurisdiction not less
than 10 days in a month and
report as per the Co-Op. Act.

Discipline and decorum | Should maintain discipline and
decorum of the office.

Others Should follow the instructions of
the higher authorities.

10. |REELERS
TRAINING
INSTITUTE

Supervisions Should supervise the activities
of his staff in conducting the
training.

Imparting Training Should impart training to the
trainees by means of lectures
and demonstrations fortnightly.

Study tours Should accompany the trainees
for study tours.

Others Should follow the instructions of
higher authorities.

1. |P3,P2 &
P1 STATIONS

Supervision Should supervise all the
activities of his staff and
achieve the targets fixed.

Maintenance of Records | Should maintain records and
and Registers registers with up date entries.
Proformae annexed.
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Testing

Should conduct testing of Eggs
Larvae, Pupae and moths and
record in the testing register.

Assistance

Should assist the Asst. Director
of Sericulture in all activities
inciuding planning of seed
production and distribution.

Others

Should follow the instructions of
the higher authorities.

JOINT
DIRECTOR OF
SERICULTURE/
DEPUTY
DIRECTOR OF
SERICULTURE/
ASSISTANT
DIRECTOR OF
SERICULTURE

12, |OFFICE OF THE
DIRECTOR OF
SERICULTURE,
HYDERABAD
Section Incharge Should attend the
correspondence etc. of the
concerned section and process
through proper channel.
Supervision Should supervise his her
subordinate staff for timely
disposal of files.
Others Should follow the instructions of
the higher authorities.
13. |0/0. REGIONAL

Section Incharge

Should attend the corres-
pondence of the concerned
section.

Supervision

Should supervise the Office
staff for effective administration.
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Maintenance of Should maintain attendance of
Aftendance all office staff.
Assistance Should follow the instructions of

the concerned officer and assist
in all administrative and
technical matters.

14. |COMPUTERS Should attend Computer work
as and when required.

D. OPERATIONAL JURISDICTION

The Inspector is having a definite jurisdiction demarcated in the TSC area. While his
work in the units is limited to the respective unit i.e. Séed Farm/Grainage/Cocoon
Market/Reeling unit/Training Institute/Tassar Seed Station.

The Inspector will furnish the information to his superior officersitake decisions in the
areas specified as detailed below:

S1. [Name of the Unit | Activity Decision/Information to be

No. furnished

01. |Technical Service | Identification of beneficiaries, Source | He wili take decision.
Centre of Cuttings, Plantation, Technical

guidance to the Sericulturist/approved
package of practices. Placing of
consolidated indent for layings to the
Grainages.

Preparation of schedules for
plantation, disinfection and rearing.
Approval of Tour diaries of the staff.

Submission of reports on crops. He should furnish the
Registering of failure of crops as and| reports to the Higher
when they occur. Credit arrangement| Authorities.
Implementation of the schemes.
Qut break of pebrine.

Daily up-dation of the Records Update Records of the Unit
time to time.
Others Shall take decision time to

time on the works entrusted
by his superiors.
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02.

Seed Farms

Weeding, Application of manure &
fertilizers, Irrigation and Pruning
of the Mulberery Garden.

He should take decision.

Leaf Picking

Should guide the operatives/
Farm foreman in taking
decision regarding picking
svitable leaf in required
quantities.

Disinfection

Should guide the Operatives/
Farm foremen in taking
decision regarding application
of bed disinfeclants
depending upon the climatic
conditions.

Following new technology

Should follow the approved
new technology.

Testing

Monitoring of testing of seed
material thoroughly and
submit reports to Asst.
Director periodically.

Harvesting of seed cocoons.

Should guide the Operatives/
Farm foremen in taking
decision regarding harvesting
of cocoons i.e., suitable day/
time to avoid the damage.

Following the package of practices

Package of practices as
suggested has to be followed.

Daily up-dation of the Records

Updating the records and
registers regularly.

Others

Shall take decision time to
time on the works entrusted
by his superiors.

03.

GRAINAGE

Disinfection

Feed back on these activities
to his immediate superior.

Sorting and preservation of
COCooNs,

-do-
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Emergence, Pairing, Isolation,

egqg laying, surface Disinfection

of eggs. -do-

Daily up-dation of the Records Maintenance of the updated
Records regularly.

Others Shall take decision time to
time on the works entrusted
by his superiors.

04, |CB/SEED Cocoon | Arrangement of Cocoon Lots, Issue | Takes decision.

markets

of Bidding slips, Samples cocoon
testing.

Maintenance of Hygienic conditions
both in the Market and premises.

Feed back on these activities
to his immediate superior.

Maintenance of Stores

Takes decision.

Transport of Seed cocoons

Shall take decision for safe
transport of seed cocoons to
the Govt. Grainages in
consultation with the Market
QOfficer.

Daily up-dation of the Records

Maintenance of the updated
Records.

Others

Shall take decision time to
time on the works entrusted
by his superiors.

05.

REELING UNITS

Stifling of Cocoons, Sorting of
Cocoons, Proper preservation of
cocoons, Cooking of Cocoons,
Change of water and maintenance
of temperature in the basins,
Skiening and Book making

Should monitor and
supervise these aclivities
closely.

Others

He should furnish the
information/take decision on
other works as entrusted by
the Higher authorities.
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06. |TASSAR TSC.
PPCIGTSS

Disinfection of Tassar Grainage.

Feed back on these activities
to his immediate superior.

Procurement and selection of seed
cocoons, Pupal testing, Surface
disinfection, Supply of dfls to the
tasar rearers.

He should take decision in
consultation with Unit Officer.

Conduct of testing of diseased
larvae collected from the farmers
Departmental rearing.

He should inform to the Unit
Incharge in-case of disease
detection.

07. |Training Institutes

Conduct of training, maintenance
of mulberry, gardens, disinfection
arrangements, arrangement for
Practical training, conduct of film
shows, practical demonstrations of
different activities such as package
of practices, improved technologies
of silkworm rearings, silk reeling/
twisting / weaving { training.

He should take decision with
regard to area mentioned in
consultation with the
Incharge of the institute.

E. ENACTMENTS, RULES AND REGULATIONS THAT ARE
REQUIRED TO BE FOLLOWED

The Inspector shall discharge his duties as per the A.P. Silkworm Seed & Cocoon
(Control} Act, 1956 and Rules 1983. He should discharge his as per the Rules of the
State Government. The brief functions are recorded hereunder:

transport the
silkworm seed

FUNCTION SECTION UNDER THE ACT ROLE
Regulation of Section (3) of the A.P. Silkworrii Shall seize the unauthorized
manufacture/Sale/ Seed & Control Act, 1956 read with | manufacture/saleftransport the

Rules issued in GO Ms.No.101
Industries & Commerce (SP & )
Department, Dt. 26.02.1983

Silkkworm seed as per the
procedure laid in Act.

Regulation of rearings

Section (4) of the A.P. Silkworm
Seed & Control Act, 1956 read
with Rules issued in GO Ms.
101 Industries & Commerce
(SP & S) Department, dt.26.2.83

Shall seize the unauthorized
manufacture/sale/transport the
Silkworm seed as per the
procedure laid in Act.
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Regulation of Section (4){a){b)(c) of the AP. Shalt ensure the disposal of
transportation, Disposall Sitkworm Seed & Control Act, 1956 | cocoons in reguiated cocoon
of Sitkworm cocoons. | read with Rules issued in GO Ms. | markets.

No.101 Industries & Commerce
(SP&S) Department, Dt.26.2.83.

Application of License | Section (5) of the A.P.Silkworm Shall initiate processing of
Seed & Control Act, 1956 read application for issue of
with Rules issued in G.O.Ms. licence undcer the Act.

No.101 Industries & Commerce
{SP&S) Department, Dt.26.2.83.

Renewal of License | As per the Rule {7} of AP Silkworm | Shall initiate processing of
Seed & Control Rules issued in G.O.| application for renewal of
Ms.No.101 Industries & Commerce | license under the Rules.

{SP&S) Department, Dt. 26.02.1983.

F. WHOM 7O APPROACH FOR ASSISTANCE :

The Inspector shall approach the following officers/departments in case of difficulties
arised during discharging of his duties.

AREA/ACTIVITY WHOM TO APPROACH

Mulberry Cuttings Shall approach his immediate officer in case of
non-availability of suitable cuttings for new
plantation in his jurisdiction.

Silkworm layings Shall approach his immediate officer with advance
indent in case of non-availability of layings in near
by grainages.

Silkworm diseases Shall report out-break of disease particularly
pebrine to his immediate officers and also take
necessary measures.

Sanction of Loans Shall approach his immediate officers in case of
non-cooperation/sanction of loans by the banks.

Grievances of farmers/reelers | Shall take genuine grievances of farmersireelers
to his immediate officer for redressal if disposal is
not in his purview.

Grant/Renewal of Rearers Shall approach Dy.fAsst. Director (s).
License

Grant/Renewal of Reelers Shail approach Regl. Joint Director (s)
License.
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G. ADMINISTRATIVE ACCOUNTABILITY :

Inspector of Serculture

The area of accountability of Inspectors and to whom accountable is indicated hereunder.

of his staff in achieving
the targets fixed.

Unit/Duties AreafAccountability Omission Accountable
Seed Area
Supervision Should supervise all dutieq Failure o achieve The ADS should report

targets

to the Director of
Sericulture.

Maintenance of
records and
registers

Should ensure to maintain
all the records and
registers with upto date
entries.

Non maintenance of
registers and records.

The ADS should report
to the Director of
Sericutture

Data entry into
the computers

and submission
of reports.

Shouid enter the farmers'
data into the computers

and submit report to the

higher authorities.

Non submission of
reports and not enter-
ing the date into the
computers

Asst. Director should
report to the Director of
Sericulture.

Maintenance of
office decorum
and discipline.

Should maintain the Office
in disciplined manner.

Non-maintenance of
discipline in office.

Asst. Director should
report to the Direclor of
Sericulture.

Maintenance of
office attendance

Should maintain
attendance of his
subordinates.

Improper/Non-
maintenance.

Asst. Director should
report to the Director of
Sericulture.

Demonstration/
Publicity

Should conduct motivation
camps, workshops
Demonstrations,
Exhibitions, etc.

Non conduct of
publicity

Asst. Director should
report to the Director of

Review of tour
Diaries of field
staff.

Should review tour diaries
of subordinate staff
working under his control.

Non-review of tour
diaries of staff.

Asst. Director should
report to the Director of
Sericulture.

instruclions issued by the
higher authorities

Attending Should attend meetings [ Non compliance Asst. Director should

meetings concerned report to the Director of
Sericulture.

Others Should follow Failure to follow the | Asst. Director should

instructions

report to the Director of
Sericulture.
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SEED COCOON
MARKETS

Supervision

Should supervise the
activities of his staff.

Improper Supervision

The Asst. Director of
Sericulture should
report to the Director
of Sericulture.

Payments to
seed Rearers

Shoutd submit the
proposals to the Asst.
Director of Sericulture for
payment of cost to the
seed rearers.

Delay in the payment

The Asst. Director of
Sericultures should
reporl to the Direclor
of Sericulture.

Distribution of
seed cocoons 1o
the grainages

Should distribute the
cocoons to the grainages
after assessment as per
plan.

Delay in distribution

The Asst. Director of
Sericulture should
report to the Director
of Sericulture.

Collection of
amount from
grainages and

Shoutd collect the cost
of cocoons from the
grainages and remit into

Delay in collection
and remittance

The Asst. Director of
Sericulture should
report to the Director of

activities of the lower
staff.

proper the concerned account. Sericulture.

maintenance.

Others Should follow the Non compliance of The Asst. Director of
instructions of the higher | the instructions. Sericulture should
authorities. report to the Director of

Sericuiture.

GRAINAGE

Supervision Should supervise alf the |improper supervision. |The Asst. Director of

Sericulture should
report of the Direclor of
Sericulture.

Targets and
achievements

Should prepare the
Production plan to
achieve the targets
fully.

Non achievement
of targets.

The Asst. Director of
Sericulture shoutd
report to the Director of
Sericulture.
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Consignment of

At the time of slackness

Non Compliance

The Asst. Direclor of

CBDFLs he should cold store the Sericulture should
CBDFLs and dispose report to the Director of
within 20 days. Inform the Sericulture.
position to the immediate
authority for disposal. In 1
case of non- disposal the
matter should be informed
to the higher authorities
for write off.

Discipline and | Should maintain discipline | Improper maintenance | The Asst. Director of

decorum and decorum of the office. Sericulture should

report of the Director of
Sericulture.

Attendance Should maintain Improper The Assst. Director of
attendance of his maintenance Sericulture should
subordinates report to the Director of

Sericulture.

Others Should maintain Non compliance of The Assl. Director of
attendance of his instructions. Sericulture should
subordinates. report to the Director

of Sericulture.

SEED FARMS

Production Plan

Should prepare production
plan of the farm to achieve
the targeted production

of seed cocoons.

Failure to achieve
targetted production.

The Asst. Director of
Sericulture should
report to the Director
of Sericulture.

achieve the set targets.

Attendance Should maintain Improper The Assst. Director of
attendance of his maintenance Sericulture should
subordinates report to the Director of

Sericullure.

Supervision Should supervise all the | Improper The Asst. Director of

activities of his staff to | supervision Sericulture should

report to the Director of
Sericulture.

Maintenance of
records and
registers.

Should maintain the
records and registers
with upto date entries
and submit reports.

Improper maintenance
of records and non-
submission of reports.

The Asst. Director of
Sericulture should
report to the Director of
Sericulture.
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Discipline and
decorum of the
office.

Should maintain
discipline and decorum
of the office.

Improper. maintenance
of office.

The Asst. Director of
Sericulture should
report to the Director of
Sericulture.

activities of his subordina
-tes for production of
quality targeted silk yarn.

Others Should follow the Failure of The Asst. Director of
instructions of the higher |instructions Sericulture should
authorities. report to the Director of

Sericulture,

REELING UNIT

Supervision Should supervise the Non-achievement The Asst.Director of

of targets.

Sericulture should
report to the Director of
Sericulture.

Maintenance of
office discipline

Should maintain
discipline in the office.

Improper maintenance
of office.

The Asst. Director of
Sericulture should
report to the Director of
Sericulture.

Purchase and
disposal of
cocoons and
silkyarn.

Should personally attend
in purchase of cocoons

and timely disposal of silk
yarn and bye-products as
per the procedure & norms

Non compliance

The Asst. Director of
Sericulture should
report 1o the Director of
Sericulture.

Maintenance of
registers and

Should ensure {o maintain
upto date records and

Non Compliance

The Asst. Director of
Sericulture should

instructions of the
higher authorities.

recards, submit periodical reports report to the Director of
to the higher authorities. Sericulture.
Remittances Should remit receipts Delay in remittances | The Asst. Director of
immediately Sericulture should
report to the Director of
Sericulture.
Attendance Should maintain {mproper The Asst. Director of
attendance of his maintenance Sericulture should
subordinates. report to the Director of
Sericulture.
Others Should foflow the Non-compliance of The Asst. Director of

instructions.

Sericulture should
report to the Director of
Sericulture.
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receipts.

C.B. MARKETS
Supervision Overall supervision of Improper supervision | Asst. Director of
the cocoon market Sericulture, should
activities and staff. report to the Director of
r Sericulture.
Attendance Should maintain Improper The Asst. Director of
attendance of his mainlenance Sericulture should
subordinates report to the Director of
Sericulture.
Remittances Should remit day to day |Delay in remittance [ The Asst. Director of

Sericulture should
report to the Director of
Sericuliure.

Maintenance of
Reqisters and

Should maintain upto
date registers and

Improper maintenance
and non-submission

Asst. Director of
Sericulture should

activities of his staff

to achieve targeted
brushing and production
of Seed and Commercial
cocoons.

records records and submit of reports. report to the immediate
reports to the higher authority.
authorities.

(Grievances Should dispose the Non Compliance Asst. Director of
grievances of the Sericulture should
farmers and reelers. report to the immediate

authority.

Maint. of Should maintain Improper Asst. Director of

discipline and | discipline and Decorum | maintenance Sericulture should

Decorum of the office report to the immediate

authority.

Others Should foilow the Deviation of Asst." Director of
instructions of the instructions. Sericulture, should
higher authorities. report to the immediate

authority.

GTSS/PPC

Supervision Should supervise Shortage in Asst. Director of

achieving targets.

Sericulture should
report to the Director
of Sericulture
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Maintenance of
office Decorum
and Discipline

Should maintain
discipline in the office.

Improper
maintenance.

The Asst. Director of
Sericulture should
report to the Director of
Sericulture.

Maintenance of
Registers and

Should maintain Registers

and records up to date

Non-compliance

The Ass. Director of
Sericulture should

of lectures and
Demonsirations

records and submit reports to the report to the Director of
higher authorities. Sericulfure.
Others Follow the instructions | Non-compliance. The Asst. Director of
of the higher authorities. Sericulture should
report of the Director of
Sericulture.
REGIONAL
TRAINING
CENTRE
Supervision Should supervise the improper supervision | The Asst. Director of
activities of his Sericulture should
subordinates report to the immediate
authority.
Imparting Should impart training Non compliance The Asst. Director of
Training the trainees by means Sericulture should

report to the immediate
authority.

Study tours

Should accompany the
trainees for study tours

Non accompanying

The Asst. Director of
Sericufture should
report to the immediate
authority.

Others

Should follow the
instructions of higher
authorities.

Non compliance

The Asst. Director of
Sericulture should
report to the immediate
authority.

CO-OPERATION

Conducting
feasibility
surveys

Should conduct surveys
on feasibility in respect
of societies in the field

and report

Non compliance

The Asst. Director of
Sericulture should
report to the Director of
Sericulture.
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Registration and
processing of
proposals

Should arrange for

registration of Societies andi

processing of all Proposals
and submit to the Asst.
Director of Sericulture.

Non compliance

The Asst. Director of
Sericulture should
report to the Director of
Sericulture.

Inspections

Should conduct periodical
inspections of all
societies under the
jurisdiclion

Failure in inspection

The Asst. Director of
Sericulture should
report 1o the Director of
Sericulture.

Discipline and
decorum

Should maintain
discipline and decorum
of the office.

improper
mainienance

The Asst. Director of
Sericulture should
report to the Director of
Sericulture.

Others

Should attend all works
as entrusted by the
higher authorities

Non compliance

The Asst. Director of
Sericulture should
report lo the Director
of Sericulture.

REELERS
TRAINING
INSTITUTE

Supervisions

Should supervise the
activities of his staff.

Improper supervision

The Asst. Director of
Sericulture should
report to the immediate
Authority.

Imparting
Training

Should impatt training lo
the trainees by means of
lectures and
demonstrations.

Non compliance

The Asst. Director of
Sericulture should
report lo the immediale
Authority.

Study tours

Should accompany the
trainees for study tours.

Non compliance

The Asst. Director of
Sericulture should
report to the immediate
Authority.

Others

Should follow the
instructions of higher
authorities

Non compliance

The Asst. Director of
Sericulture should
report to the immediate
Authority.
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P3, P2, P1
STATIONS
Supervision Should supervise all the |Improper supervision |The Asst. Director of

activities of his staff and

achieve the targets fixed.

Sericulture should
report to the immediate
Authority.

Maintenance of
Records and

Should maintain records
and Registers with up

Non compliance

The. Asst. Director of
Sericulture should

instructions of the
higher authorities.

Registers date entries. report to the immediate
' Authority.

Testing Should conduct testing | Non compliance The Asst. Director of
of Eggs Larvae, Pupae Sericulture should
and moths and record report to the immediate
in the testing register. Authority.

Assistance Should assist the Non compliance The Asst. Director of
Asst, Director of Sericulture should
Sericulture in all report to the immediate
activities. Authority.

Others Should follow the Non compliance - -do-

OFFICE OF THE
DIRECTOR OF

SERICULTURE,
HYDERABAD

Section Incharge

Should attend the
correspondence of the
section and process the
files through proper
channel.

Non compliance

Concerned Officer
should report to the
Director of Sericulture.

Supervision

Should supervise his/
her subordinate staff
for timely disposal of
files.

Non compliance

Concerned Officer
should report to the
Director of Sericulture.

Others

Should follow the
instructions of the
higher authorities.

Non compliance

Concerned Officer
should report to the
Director of Sericulture.
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0/0. REGIONAL

JOINT

DIRECTOR OF

SERICULTURE,

DEPUTY

DIRECTOR OF

SERICULTURE,

ASST

DIRECTOR OF

SERICULTURE,

Section Inchargg Should attend the Non compliance Concerned Officer
correspondence of should report to the
the Section. Director of Sericulture.

Supervision Should supervise the Non compliance Concerned Officer
office staff for shoutd report to the
effective administration. Director of Sericulture.

Maintenance of | Should maintain Non maintenance Concerned Officer

Attendance attendance of all shouid report to the
office staff. Director of Sericulture.

Assistance/ Should follow the Non compliance Concerned Officer

Others instructions of the should report to the
concerned officer Director of Sericulture.
and assist in all
administrative
and technical matters.

Computers Should attend Computer | Non Compliance Concerned Officer
work as and when should report to the
required Director of Sericulture.

H. QUANTIFICATION OF WORK-OUTPUT :

The Inspector will be assigned with definite targets in the mulberry expansion, brushing
of CBDFLs, Cocoon production. He is expected to achieve the targets fixed to him.
Besides above he should also concentrate on increasing of productivity and quality. He
should discharge his duties as assigned by his Unit Officers in the departmental units
from time to time. The performance will be assessed basing on his/her achievement for
the works entrusted. The Assessment parameters of the above functionary are indicated
in the Annexure.
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|. PERIODICAL REPORTING SYSTEM:

The inspector working in the units will have to submit FFI, FFIl {(Monthly) and FFill
(Quarterly) to his immediate officer. Proformae are enclosed.

The inspector working in other departmental Units shall aiso furnish the reports as per
the works assigned to him in the Proformae given by his officer from time to time.

J. LIST OF REGISTERS TO BE MAINTAINED :

The Inspector working in Units will have to maintain the registers in the Proformae of
FFI, FFIl and FFill and other registers prescribed by the Department and Govt. and
update the registers regularly. Proformae annexed.

K. POSSIBLE AREAS OF INTERFACE:

The Inspector- will meet the sericulturists and his immediate superiors as and when
required/called for to sort-out the grievances and to furnish the information to appraise
his work done particulars.

The Inspector interacts with the following Officers/Agencies to facilitates in the process
of sanction of loans.

S. Organization/Agency Purpose Authority

No.

1. Mandal Development Processing of Loan/ Mandal Development

Office Subsidy application Officer

2. Mandal Revenue Office | Assisting the Mandal Revenue
beneficiary in getting Officer
Revenue Records.

3. Local Bank Branches To obtain consent and Local Bank Branch
assists in grounding Managers.

4. DRDA/NTDA/SC Persue for sanction of Project Director

Corporation subsidy DRDA/Project
Officer ITDA/
Executive Director
SC Corporation.

5. Agriculture For soil testing of the Asst. Director of
samples collected from Agriculture
farmers.

6. Industries Department Sanction of subsidy to G.M. Industries
Non-farm units. Department.
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IV. STAFF/UNIT-WISE ASSESSMENT PARAMETERS FOR
SERICULTURE DEPT.

S.| Unit Designalion Assessment Parameters
No
] 2 3 4 5
1. {Technical Service | Operalive Targels & Brushing Avg. Production | Consumption | !mplemen-
Centre Achievements | Per Acre per 100 DFLs of Layings {ation of
in Govt. TOT1
Grainages.
FFM -de- -do- -do- -do- -do-
Assl,
Inspector(s) -do- -go- -do- -do- -do-
2. |Seed Farms Operative | Targels & Brushing No.of Seed Co-
Achievemenls | Per Acre coons produced/
100 DFLs
FFM -do- -do- -do-
Assl.
Inspector(s) -do- -do- -do-
Inspactor(s) -do- -do- -do-
3. | Grainages Operative Targests & Nel Laying Profit
Achievemenis | percentage
FFM -do- -do- -do-
Assi.
Inspecior(s) -go- -do- -do-
Inspacior(s) -do- -do- -do-
4, [Reeling Units Operalive Targets & Rendetia Denier Variation | Profit
Achievements
FFM -do- -do- -dg- -do-
Assl,
Inspactors) -do- -do- -do- -do-
Inspaclor(s) -do- -do- -do- -do-
5. |Cocoon Markels | Operative Avg. daily Avg. rate iarket fee 10% increase
arrivals {in {in Rs.} tollected of transaclion
tonnes) {in Rs.) OVEF previous
year,
FFM -do- -do- -to- -do-
Asst,
Inspecior{s} -do- -do- -go- -do-
Inspector(s) -do- -do- -do- -do-
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6. | Seed Area Operative Targets & Brushing No.of Seed Co-
Achievements | per Acre coons praduced!
100 DFLs.
FEM -do- -do- -go-
Asst.
Inspectoris) -do- -do- -do-
Inspector(s) -do- -do- -do-
T |RTC Operative Targets & No.of trgs No.of candidates
Achievements | conducted {rained
FFM -do- -do- -do-
Assi
Inspecior(s}) -do- -do- -do-
nspector(s) -do- -do- -do-
8 {RTI Operative Targets & No of trgs No.of candidates
Achievements | conducted trained.
FFM -do- -do- -do-
Asst,
Inspector(s) -do- -do- -do-
Inspector(s) -do- -do- -do-
Asst,
Director(s) -do- -do- -do-
9. | MFTU Operative Targets & No.of irgs No.of candidaxtes| a. Increased area
Achievements | conducted frained b. Productive area
¢. Unit area Brushing
d. Adoplion of TOT
FFM -do- -do- -do-
Asst
nspectoi(s) -do- -do- -do-
Inspectorls) -do- -do- -do-
Asst.
Directos(s) -do- -do- -do-
10| Tassar Seed Operative Targets & Crop-wise Crop-wise
Station Achigvements | Cocoon/DFLs | DFLs/Cocoon
Ratio Ratio
FFM -do- -do- -do-
Asst
Inspector(s) -go- -do- -go-
Inspeclor(s) -do- -do- -do-
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STAFF/OFFICER-WISE ASSESSMENT PARAMETERS
(OFFICERS)

S. |OFFICE DESIGNATION PARAMETERS

1. (Directorate of Sericulture a. Director of Sericulture | 1.Targets & Achievements

2. Avg. No.of Files disposed.
3. Audit Paras dropped.
4. Implementation of schemes.

b. Addl. Director 1. Avg. No. of Files processed.

2. Avg. No. of Files disposed.

3. Avg. No. of Inspections
Conducted.

¢. JD (M} 1. Avg. No. of Files processed.
2. Avg. No. of Files disposed.

3. Avg. No. of Inspeclions
Conducted.

d. DD {Coop) 1. Avg. No. of Files processed.

2. Avg. No. of Files disposed.

3. Avg. No. of Inspections
Conducted.

e. ADS/AD (NT) 1. Avg. No. of Files processed.
2. Avg. No. of Files disposed.

3. Avg. No. of Inspections
Conducted.

f. 108 1. Avg. No. of Files processed.
2. Avg. No. of Files disposed.

3. Avg. No. of Inspections
Conducted.

g. Supdt/SrAsstiirAsst. | 1. Avg. No. of Files processed.

2. Avg. No. of Files disposed.
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ok OFFICE DESIGNATION PARAMETERS

No.

2. |Olo.the Regional Joint Regional Joint Director 1. Targets & Achievements
Director 2. Brushing per Acre

3. Avg.Production/100 DFLs
4. Netlaying % in Grainages.

5. Profit in Grainages.

6. Rendetta

7. Profit in Reefing Units

8. Avg.transactions in Markets.
9, Tassar Cocoon Prodn.
10.Avg. No. of Files disposed.
11.0ther parameters if any
.10S 1. Avg. No. of Files Processed
2. Avg. No. of Files disposed.

3. Avg. No. of Inspections
Conducted..

Supdt./Sr.Asstidr.Asst. 1. Avg. No. of Files Processed
2. Avg. No. of Files disposed.

Olo. the Deputy Dy. Director 1. Targets & Achigvements
Director 2. Brushing per Acre

3. Avg.Production/100 DFLs
4. Netlaying % in Grainages.

5. Profit in Grainages.

6. Rendetta

7. Profit in Reeling Units

8. Avg.ransactions in Markets.

8. Tassar Cocoon Prodn.
10.Avg. No. of Files disposed.
11.0ther parameters if any
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108 1. Avg. No. of Files Processed
2. Avg. No. of Files disposed.
3. Avg. No. of Inspections
Conducted.
Supdt./Sr.AsstJr.Asst. 1. Avg. No. of Files Processed

2. Avg. No. of Files disposed.

Ofo. the Assistant

Asst. Director

1. Targets & Achievements

Director

2. Brushing per Acre

3. Avg.Production/100 DFLs

4. Netlaying % in Grainages.

5. Profit in Grainages.

6. Rendetta

7. Profit in Reeling Units

8. Avg.Iransactions in Markets.

9. Tassar Cocoon Prodn.

10.Avg. No. of Files disposed.

11.0ther parameters if any

108 1. Avg. No. of Files Processed
2. Avg. No. of Files disposed.
3. Avg. No. of Inspections
Conducled.
Supdt./Sr.Asstir Asst. 1. Avg. No. of Files Processed

2. Avg. No. of Files disposed.
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Government of Andhra Pradesh
Department of Sericulture
CB Grainage Monthly Report P & |
for the the Month & Year
District Code District Name
CB Grainage Code CB Grainage Name
Staff Code Staff Name
Grainage No.of Net Total Moth testing | Average
Lot No. P&l CBDFLs No.of If Pebrine No. of
Obtained | Produced Female Noticed Eggs/
Moths Layings
Tested YIN
1 2 3 5 6
Coding :

for District, CB Grainage, Staff Code
Refer Code Directory.
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Government of Andhra Pradesh
Department of Sericulture

Financial Performance
(During the month for the completed lots)

Cost of Production

Fixed Cost

(a)

Staff Salaries amount

(b)
(c)
(d}

(e}
)

n.

{a)
(b)
(c)

(d)
(e)

)

(g)
(h)
()

Il.
@)
(b)
()

(@)
(b)
©
(a)
(b)
()

(as per pay bill)

Labour Wages amount

{as per pay bill)

Electrical, Water and
Phone Charges
Depreciation/Rent on
building

Depreciation on equipment
Any other item Relevant to
fixed cost.

Variable Cost :-

Cost of Seed Cocoon
(LR & FR)

Cost of Chemicals
Transportation of Seed
cocoons

Water & Electricity charges
Maintainance of cold
storage

Expenditure on publicity
Exp. On Incentives
Misc. Charges if any
Staff TA. & D.A.

DFLS Sold
No.s

Rate/100 DFLs
Amount realised

DFLS to be Sold
No.s

Rate/100 DFLs
Amount realised

Bye Products

Expected quantity during
the month (kgs)
Expected rate/kg

{as per latest silk flash)
Expected Value

D.

vi.
(a)
(b)

Amount realised through

Sale of Fermale FR Cocoons

Credit Sales
Amount due (with in 45 days)
Amount over due (Above 45 days)
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Duty performed
with Knowledge, Faith and Devotion,
hecomes really effective
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