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Big Five Traits and OB 21é

Or. MCR -RAD Instiute

BIG FIVE TRAITS WHY IS IT RELEVANT? WHAT DOES IT AFFECT?

® Less negotive thinking ond e Higher job & life safisfoction
Conscienticousness fewer negative emotions ® lower stress levels
® Less hypervigilant

* Better interpersonal skills e Higher performance®
Emotional siability e Greater social dominance e Enhonced leadership
* More emotionally expressive e Higher job & life satisfoction

® Increased learming ® Traoining performonce
Extroversion * More creative * Enhonced leadership
e More Hexible & ouvtonomous e More odaptable 1o change

e Boter hiked e Higher performance *
Agreeableness * More compliant and * Lower levels of deviamn
conforming behavior

o Greater effont & persistence e Higher performance
Openness * More drive and discipline e Enhanced leadership
e Better orgonized & plonning e Greaoter longevity

Copyright @2014 Pearson Education, Inc.
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Action Plan Assignment?!

What did | leam about myself from CB5?

In the context of mybehaviourpreferences

 \Which Traits HELP mein Interpersonalengagements?

« \Which Traits mayhave anegative impact in Interpersonal eengagements?

 \Which Traits HELP mein mycurrent work situation?

« \Which Traits mayrequire meto behave differently from my preferences?

« \What are the possible changesin mybehaviour that | need to be mindful of?
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How can | achieve this change?

Technique 1: Cognitive Behaviour Restructuring Technique

Snakee B/P/D Fear Run Away
Cobra 10ft
Snake charmer... C/B/M Happy Run Towards

Collective past Exp / Info ---BELIEFS — Snakes are dangerous
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How can | achieve this change?

- Technique 1: Cognitive Behaviour Restructing Technique
Self-Statements affect us the same way as statements made by others!
@ Cognitive Restructuring — 3 Phase process of Change

Self-Observation, Internal Dialogue, Learn new skills

—

Reinforces
Thoughts
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How can | achieve this change? K
* Technique 2: Coaching & Mentoring

Ea The Art of giving feed-forward
EE 3Cs - Connect - Competence - Choice

Coaching

“Growing capacity
by challenging
thinking”

&,

“Where are you going
& what Is possible?”

3

+ Outside looking in & out
« Question & Challenge

« Concept & Idea focus

» Pulling

Managing

“Efficient allocation
[ of resources”

+ Inside looking in

« Command & Control
« Resource focus

+ Pushing

“How can we use
what we have best?”

Need A Professional Me

(.

1 « To help you to define and
achieve your career goals
while providing you witha
certain level of accountability-

« To expand your professional
network which can create
new opportunities.

« To provide a new perspective
for you since a mentor is |
usually more experienced and
removed from the situation.
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Time for a Break-up!

- Self & Dr.Ganesh will be in two different halls

- We will break into two teams & have interactions
in triads - try practicing the techniques

 1-on-1 interactions with us is welcome

- We will assemble back together @ 4.15 pm for
Conclusion-
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You can reach us @ Wish You All the Best For Your Future

bganeshkr@gmail.com - 9884020567
magantimks@consultant.com - 8977224488
sivaskasturi@consultant.com - 7337358418

cc: admin@kamaconsulting.in FACILITATORS: Dr.Ganesh, Muthu & Siva



