What Makes a Leader

1Q and technical skills are
Important, but emotional
Intelligence is the sine qua non of
leadership.

El Is What distinguishes great
leaders from merely good ones.



Emotional intelligence

Effective leaders are alike In one
crucial way : they all have a high
degree of emotional intelligence



The Five Components of Emotional
Intelligence at Work (Daniel Goleman)

__________ Definition

Self-Awareness

Self-Regulation

Motivation

Empathy

Social Skill

The ability to recognize and understand your moods, emotions, and
drives, as well as their effect on others

The ability to control or redirect disruptive impulses and moods
The propensity to suspend judgment- to think before acting

A passion to work for reasons that go beyond money or status
A propensity to pursue goals with energy and persistence

The ability to understand the emotional makeup of other people
Skill in treating people according to their emotional reactions

Proficiency in managing relationships and building networks
An ability to find common ground and build rapport



Self-awareness:

Self-aware job candidates will be
frank in admitting to failure-and
will often tell their tales with a

smile



Self Regulation:

People who have mastered their
emotions are able to roll with the
changes. They don’t panic



Empathy:

The very word empathy seems out
of place amid the tough realities of
the marketplace



Social skill:

Social skill 1s friendliness with a
purpose: moving people in the
direction you desire



THE SIX LEADERSHIP STYLES
(Daniel Goleman)

COERCIVE AUTHORITATIVE AFFLIATIVE DEMOCRATIC PACESETTING COACHING
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Leaders Need Many Styles

e Leaders who have mastered four or
more - especially the authoritative,
democratic, affiliative, and coaching
styles - have the best climate &
performance.



The Impact of Leadership Styles on Drivers of Climate

Coercive Authoritarian Affiliative Democratic Pacesetting Coaching

Flexibility -. 28 .32 .27 .28 -. 07 .17
Responsibility -. 37 .21 .16 .23 .04 .08
Standards . 02 .38 .31 .22 -. 27 .39
Rewards -. 18 .54 .48 .42 -. 29 .43
Clarity -. 11 .44 .37 .35 -. 28 . 38
Commitment -. 13 .35 .34 . 26 -. 20 .27
Overall impact -. 26 .54 46 43 -. 25 42

on climate



Emotional intelligence can be learned

The process Is not easy.
It takes time and commitment.



