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Our Journey Begins on 1st October 
2019…. 



Our Stay!!! 
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• Area= 2175.5 
sq. km 

• Population= 
690000 

• Sex ratio= 995 

• Literacy=61% 

 

 

 

• Population=693 

• Sex Ratio=1003 

• Literacy 
between age 15 
and 50 
years=100% 
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• Households=197 

• Male 
Population=346 

• Female 
Population=347 
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1994 • Village separated from Ookal Village  

1988 • Oldest temple Anjanaya Temple established 

1983 
• Electricity 

1970 • Borewells 

1973 • First Pucca House 

2002 • Cement Roads 

1983 •Banks 

Timeline 



SMALL SCALE INDUSTRIES 

SCHOOL  

Crematorium  

Ponds 

Bore Soak pits and community soak pits 

Water tank 

Current Infrastructure in Village   



Interacted with all the 
communities  

Electricity in every households 

Ponds- Fisheries 

Magic soak Pit in almost every 
household 

Only one SC House 

ME-SEVA Kendra 

Waste Plastic Collection 

Pucca Houses 

Every house was having toilets  

Every house had two wheelers  

Livestock 

Transect Walk   



Cremation grounds (3) 

Haritha Haram 

Dumping yard 

Only LED bulbs (Progressing 
towards solar energy) 

Battery operated rickshaws  

Distribution of dustbins 

Removing wells 

Weed removal 

Regular fogging 

Water tanker 

Cemented electricity poles to 
replace metallic poles 

30 Days Action Plan     



Resource Map – How it began!   



Resource Map - in collaboration with 
all  



Resource Map – How it ended! 



Green 
Committee  

Vidyut 
Committee 

Tax 
collection 

Committee 

Village 
Development 

Meeting with Village Committees 



Major crops- Cotton , 
Paddy , Vegetables , 

Turmeric , Maize 

Soil - Black Soil 

Agricultural produce is 
sold to Private Buyers 

Irrigation: Ponds, Rain, 
Borewell 

Situational Analysis – AGRICULTURE  



• Proper Procurement of produce was not 
there 

• Delay in payment when sold at MSPs 

• Small Landholdings 

• No awareness about Soil Health Card 

• Problems with Crop Insurance Scheme 

• No Awareness about Kisan Helpline 

• Few instances of FARMER’s SUICIDE 

Challenges  



Farmers should be encouraged 
to sell produce at MSP 

Access to Soil test laboratory and 
soil experts  

Proper Awareness about 
agriculture related schemes 

Zero Budget Natural Farming 
and Organic farming 

Decrease dependence on 
Agriculture  

Proposed Improvement  



One Health Subcentre  

Nearest Primary Health Centre in the Mandal 
HQ at GEESUGONDA (10 mins) 

ANM visits the village every week 

100% Institutional Deliveries is preferred in  
PHC and operational deliveries in Warangal 

No cases of infant or maternal mortality 
reported during last one year 

Infants are fully immunized 

Ambulance is available and availed by 
villagers 

Villagers aware of serious diseases : AIDS and 
leprosy ,although no cases reported in past 

One RMP doctor 

One Vetenary Hospital 

Situational Analysis – HEALTH  



One Aanganwadi Centre 
in the village 

One Aanganwadi 
teacher  

One Aanganwadi Aaya 

0 to 6 years -45 children 

Pregnant woman-2 

Recent delivery-6 

ICDS Centre  



Timings for Aanganwadi 
–        9 a.m. to 4 p.m. 

30 minutes – Games 

30 minutes to each 
subject Telugu , English, 

Maths, Poems 

Nutritious food  

Services in ICDS Centre  



If someone falls ill on Monday, has to 
wait till Saturday 

No Medical Store 

Hospital is in WARANGAL which is 
10km away from village 

Room for ANM was newly 
constructed without any equipment  

Challenges !!! 



An initiative 
to set up 
Primary 
Health 
Centre. 

Proposed Improvement  



Set up a dispensary 
and provides free 

Health care 

Calls a doctor 
every Saturday  

Distributes basic 
medicines  

Sarpanch’s Initiative  



One English medium private convent school 
which is affiliated Telangana board 

Quality Education 

No dropouts till 10th class 

25 teachers are there 

Separate classes  

Average class size is 30 to 35 

Computer lab with 14 computers 

Extra curricular activities – Kho Kho , Kabaddi 

Proper playground  

Proper Library 

Scholarship Availability 

Situational Analysis – EDUCATION   



No government 
school 

available 

No school in 
villages of class-

11th and12th   

Drop out after 
10th class 

Challenges  



Government 
school should 

be there 
taking into 

consideration 
the strength 
of classroms 

Proposed Improvement  



Tution classes was 
provided on 

Sarpanch’s expenses 

Fees payment for the 
needy 

For orphans –full 
payment, for semi-

orphans –partial 
payment 

Sarpanch’s Initiative  



100% ODF village since 
2016 

Mission Bhagiratha 

ATW 

Magic Soak Pit 

Percolation Tank  

Community magic soak pits 

Borewell Recharge pits 

Situational Analysis – SANITATION & 
DRINKING WATER  



Fine of Rs500 was 
to be taken from 

the individual who 
was found openly 
defecating and 
prize money of 
Rs100 was to be 
awarded to the 

informer. 

Sarpanch’s Initiative  



Waste Plastic 
Collection 

System  

Solid Waste 
Management 

System 

Distribution of 
Dustbins by 
Sarpanch 

Situational Analysis – WASTE 
MANAGEMENT  



Aasara Pension for 
old age, Beedi 

workers and widows-
114 Beneficiaries 

Not sufficient 
especially for widows 

who are single 
parents 

Stree Nidhi Bank – 
cooperative 

providing loans to 
SHGs 

Situational Analysis – POVERTY 



Awareness 
among the 

villagers 
regarding 

the 
scheme  

Thorough 
knowledge 
required to 

avail full 
benefit  

Proposed Improvement  



Gram Sabha Engagement  

Gram Sabha 
held every 
month and 

minimum of 6 
times a year 

Telecom and 
internet 

connectivity 
provided with 

proper 
computer centre 

Minimum 10% 
members 

required for 
Gram Sabha   

High women 
participation    



Name: Amigos Academic 
Creative Education Ltd 

Aim: Manufacturing models 
to make Physics fun 

Owner: Physics teacher  

Our Visits – Small Scale Industry   



Name: Corporation Bank, Ookal Haveli 
Branch 

DBT: Old age pension, MGNREGA, Gas 
subsidy, Kalyan Lakshmi, Rythu Bandu 

Digitalization: Rupay debit cards, 
financial literacy camps, KCC 

Favourable interest rates 

Around 20% NPAs 

Our Visits – Bank  



Sarpanch’s Initiative 

Funded by 94 members 

Yoga, Physiotherapy, Book 
reading, Indoor games 

Attendance: 50 people on 
average   

Our Visits – Yoga Centre  



20 SHGs 

12-13 members per group 

Loans from Stree Nidhi Scheme, Gram Samyik 
Sangam, Mandal Samkhya Savings, Bank  

Use: Buffaloes and their insurance, general stores, 
wheat mill, education, embroidery, agriculture   

Self Help Groups 



 Connecting with People  



Crazy Moments  



Flora and Fauna  



Kuch khabare… 



Creativity of Children 



Swacch Bharat Mission initiatives 



Strengths 

-Proactive and 
innovative Sarpanch 

-Sanitation 

-Empowered women 

-Education a priority 

Weaknesses 

-Gram Panchayat staff 

-Poor health facilities 

-Condition of 
Agriculture 

 

Opportunities 

-Student filled with 
zeal and zest 

-High people 
participation 

-Organic farming 

-Soil Health Card 

Threats 

-No Threats  

  



Keep Calm! 
A Short film is on the way  


