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▪ Kumar Shubham (GL)   – R51 

▪ Sagar Choudhary (AGL)   – M60 

▪ Ujjaval Srivastava    – M69 

▪ Sanju Das      – R69 

▪ Achu Sreekumar     – M62 

Group Members 



Irkode 



Village Profile 

VILLAGE PROFILE OF GRAMA PANCHAYATH 

Geographical Area 64 Sq. km 

Village Revenue Land 2695.25 Acres 

Total Number of Households 856 

Name of the Sarpanch Smt. Mareddy Vinitha Ravinder Reddy 

Name of Upa sarpanch Sri Vasuri Swami 

Name of the MPTC -1 Sri. B Raja Babu 

Name of the Panchayath Secretary Sri. M Jeevan Reddy 

Name of the Village Revenue Officer  Sri. Srinivas 

Total Number of Ward Members 10 
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Distribution of religions 
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ry 

• Establishment of village 

1950s • Primary School set up 

1970s • Village electrified 

2000 • High School Set up 

2002 • Aanganwadi centre was formed 

2004 • Electricity substation set up 

2013 • Model school 

2017 • Village is declared open defecation free 

Talk with village elders 

Village Timeline 



Social Map 



▪ 100% immunization (from DPT, BCG, TT, Hepetitis B, Polio etc.) 

▪ Aarogyashree scheme card for BPL families 

▪ Incinerator to dispose sanitary napkins in schools and girls hostel 

▪ Milk, egg, food is provided to pregnant women  at Aaanganwadi 

centre. 

▪ Family planning suggestion for Copper-T, Condom, Oral pills  etc are 

given after delivary.  

▪ Helpline no-102 for pregnant women help (under Amma vodi 

scheme). 

▪ Financial assistance to mother for delivery of child in hospital (Boy - 

Rs. 12000, Girl - Rs. 13000 ) 

Health 

Aarogyashree card 

Incinerator 

Milk for pregnant 
women 



▪ PHC sub-centre maintains immunization cards of newly 

born children. 

▪ Weekly meet by ASHAs workers and fortnightly visit by 

doctors at PHC.  

▪ April to October: 

      ANC visits by 14 pregnant women-32 

      Child immunized-22 

▪ ASHA workers gives KCR kits (consisting of 16 items items 

necessary to keep newborn babies warm and hygienic. 

The items include: clothes, quality baby soaps, baby oil, 

baby powder, mosquito nets, toys, napkins, and diapers), 

Iron folic acid and calcium etc. after delivery.  

Health 

ASHA worker along with the kits and medicines 



▪ 3 water tanks supply water to the households, 53 mini tanks for washing 
clothes & utensils.  

▪ Under Mission Bhagiratha each household is provided with tap water 

▪ Purified drinking water from the water plant established and maintained  
by the BALAVIKAS NGO in 2014. 

▪ Any Time Water Card is used for this cheap purified water access (Rs 2 for 
20 liter) through rechargeable card 

▪ Rain water harvesting and soak pit for ground water recharge in several 
places. 

▪ Under Mission Kakatiya, restoration of minor irrigation of lakes, ponds, 
bunds was done. 

▪ Initiative to make it a plastic free village 

▪ ODF declared in 2017. 

WATER & SANITATION 



▪ Under Harithaharam, plantation of trees all around the village, tree guard is 
provided for the survival of the tree. 

▪ Palm tree plantation on 5 acres unused land. 

▪ Distribution of two dustbins (wet & dry) to each household and vehicle is available 
for proper garbage collection (wet & dry separately) 

▪ Dumping yard was constructed for making compost from waste with the help of 
earth worm based on Mysore technology. 

▪ Each household is equipped with IHHL under SBM. 

▪ Goat & sheep shade was constructed outside the village and shades were 
constructed for the cow & buffalo in the crop field. 

 

 

WATER & SANITATION 



POVERTY 
 
 87% families are BPL card holder. 
 
 ASARA PENSION: 
 Disabled person: ₹ 3016 
 Beedi workers:  ₹ 2016 
 Widow: ₹  2016 
 Weavers:  ₹ 2016 
 Toddy toppers:  ₹ 2016 
 Old people:  ₹ 2016 

 
 560 members getting different types of pension out of which 38 are getting disabled pensions. 

 
 39 SC women have been provided the 3 acres of land till date. Land acquisition is an issue for 

provisioning of land. 
 

 Rythu Bandhu :  ₹ 10,000 given for 1 acre of land to a farmer per year for two crops till now 
more than 500 farmers are availing the benefits. 
 
 
 
 

 
 
 
 

 



POVERTY 

 
 Most of the houses are pucca houses. For 

those not having pucca houses or any 
houses, 2 BHK scheme launched. 
 
 
 

 During last financial year, financial 
assistance was provided to 8 SC families 
with total of ₹ 14 lakhs and 4 BC families 
with total of ₹ 4 lakhs. 
 
 
 

 
 
 
 

 



Education 

Primary school Model school 

Children doing PT 
@ Model school 

Bathukama celebration 
@ Model school 

▪ There is one primary school, one zila 
parishad school (5th to 10th) and one digital 
model school from 5th to 12th. 

▪ Free meal, uniform and books in every 
school. 

▪ 100% enrollment and no dropout in school 
till 12th class. 

▪ Model school is equipped with Physics, 
Chemistry, Biology, agriculture and 
vocational training labs. It also has ATAL 
tinkering lab approved by NITI Aayog. 

▪ IRKODE YUVA SHAKTI collected the 
educational details of the all adolescents & 
youths.  

 

 



Education 

3D printer @ 
ATAL tinkering 
Lab 

Drone @ATAL 
tinkering Lab 

• No. of children enrolled 120 in Primary School. 
• No. of children enrolled 96 in High School. 
• No. of children enrolled 702 in Model School. 
• No child labour . 
• In last academic year in SSC Results one 8 students 

got IIIT seats. 
• The Model School was selected by state for 

HARITHAHARAM award in 2019. 



Education 

• Vruksha Bandan 
• Social Forestry 
• National green crops 
• Energy resourse management 
• Rice bucket challenge 
• Swatch Pathashala 
• Rain water harvesting pit 
• Waste water management 
• Compost pit 
• Model school state level sports meet (2018) Vruksha Bandhan @ 

Model school 

Kitchen garden @ 
Model school 



HUNGER 

 ICDS :  

1. 1 teacher, 1 aaya, and 1 cook 

2. Established in 2002 
3. At present: 11 children (6 boys 5 girls)  
4. Food provided :egg, daal, rice, snacks, 

Baal Amrutham, milk to pregnant 
women. 

5. Immunization done on time. 
6. Maintains register for pregnant women 

and children 
7. Visit of doctor : every second week.  

 
 

 
 
 
 

 



HUNGER 

 Proper management of PDS system: 
1. 355 ration card holders  
2. Provides only rice 6kg/person @ 1Rs/kg. 
3. Distribution based on integrated biometric 

system. 
 

 
 Shaadi Mubarak : 16 families benefited till now. 

100116 amount transferred into brides account. 
 

 Sthree Nidhi : 425 SHG women have taken loans 
under Sthree Nidhi for small business like opening 
of shop, dairy and other day to day activities. 
 

 Aasara pension for widows : 2016 amount given 
to 177 widows. 

 
 



Agriculture and allied activities 

Marketplace: A work in 
progress 

Community Thrasher on 
rental basis Plan for sowing during 

Kharif 2019 
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Agriculture and allied activities 

Soil Health Card Ryuthu Bandhu Card SHGs 



Agriculture and allied activities 

Maize Lush Paddy Field Food Processing Market godown 



Agriculture 
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Land distribution in Irkode 

<2.5 acre

2.5-5 acre

5-10 acre

10-25 acre

>25 acre

Irkode village 
geographical area  2695 acres 

Government's land 429 acres 

Cultivable land 2266 acres 

Uncultivable land 24 acres 

Under drip irrigation 42 acres 

Under sprinkle irrigation 21 acres 

Under irrigation (open 
well or bore well) 650 acres 

Under rain fed 907 acres 

No of borewells 302 



Panchayati Raj Institution 

 
 Primary unit of Local self governance.  

 

 Irkode with a population of 2482 declared  
Panchayat. 

 
 A well designed GP building was constructed  
with MGNREGS and convergence of other schemes. 

 
 Fully functioning solar facility. 

 
 
 
 
 
 
 

 
 

 

Gram Panchayat 
Building 



Gram Sabha on 2nd October 2019 

 
 Opportunity to participate in Gram Sabha held on 2nd 

October 2019. 
 

 Discussion on action taken during 30 days action plan, 
new activities to be undertaken for sustainable 
development of panchayat, understanding the need 
to make village plastic free.  



Plastic Free village 

 
 Participated in the rally to make Irkode a plastic free 

village and generate awareness. 
 



Panchayati Raj Institution 

 
 Functions  under Schedule - I (Sections 52, 156 and 188) of  The Telangana Panchayat Raj 

Act, 2018.  
 

 Major Functions as per our discussions with Panchayat Members. 

o Construction, Repairs, Maintenance, Alteration and extension of Infrastructure  
o Roads 
o Lights 
o Public Places 
o Supply of drinking water 
o Social conservation 
o Control of Markets, ferries, fairs, Ghats etc 
o Adoption and encouragement of improved methods of cultivation 
o Primary education and its management 

 
 

 



Irkode Panchayat 

Garbage collector with 
separation of  

dry and wet waste 
Soak pit and Rain water 

harvestor 
Community Thrasher 



Irkode Panchayat 

Community wise Rotating 
savings and credit 

association 

Status of educated youth 
prepared at Panchayat 

level 
Marketplace: A work in 

progress 



Standing committee 

 
 Standing committee discussing Budget and One year plan discussed. 

 
 4 standing committees to decide 
1) Works: decide who will contractor what work to be done 
2) Sanitation: cleaning up roads drains , removal of garbage , soak pits construction,  

IHHL( individual house hold latrine 
3) Harithaharam : plantation,  survival and raising of nurseries,  watering of plants 
4) Street light : fitting of new poles , tubes , repairs , monitoring 

 
 Partition within the van for dry and wet waste 

 
 



Finances of Panchayat 
 
 Sources of Fund: 
⁺ General 
⁺ SFC 
⁺ FFC 
⁺ CSR 
⁺ Donations 
⁺ EGS 
⁺ Others 

 
 Expenditure for: 
⁻ Salary 
⁻ Green Budget (10 %) 
⁻ Street Light Maintenance 
⁻ Sanitation Maintenance 
⁻ Drinking Water Maintenance 

 
 

 



Panchayati Raj Institution 

▪ In 2018-19 demand for taxes:     Rs.557340/- 

▪ Amount collected :                          Rs.557340/- 

▪ Percentage of collection  100% 

▪ Since last Four years the Taxes were 
collected 100% 

▪ Received extra funding as awards. 

▪ Installed public announcement system. 

▪ All govt. flagship programmes, 
announcements, voice over messages and 
other relevant information will reach the 
public fully. 

 

 

 

Public  
Announcement System  



Infrastructure 

28 CCTV Cameras with 
Centralized Monitoring 

Crematorium (Under 
construction) All weather CC roads 



Panchayati Raj Institution 

228 LED powered  
Street lights 



Strength of Irkode Gram Panchayat 

 
 Empowered Gram Panchayat : Financially as well as institutionally  

 
 More awareness in Village due to several interventions 

 
 Focus on generating sustainable development.  

 
 Convergence of schemes. 

 
 
 
 

 



Ranganayaka Sagar(Kaleshwaram Project) 



▪ Permanent structure for PHC Sub center and Aanganwadi. Further 
upgradation to PHC 

▪ More focus is needed towards sustainable farming. 

▪ Higher education and retention of youth needs to be looked into.  

▪ Lack of financial literacy. 

▪ No ATM and no co-operatives. 

▪ Large size of aging population. 

▪ Low mechanization of agriculture. 

 

 

 

Key issues/Challenges 



Thank You for the memories  


