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Good Governance 
           & 
Best Practices

Special Foundation Course – AIS & CCS - 2025

Presented by Dr. Prassanna Kumar, IPS
Deputy Commissioner of Police
Tirunelveli City
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What is Good Governance?

“Good governance is ensuring respect for human 
rights and the rule of law; strengthening 
democracy; promoting transparency and capacity 
in public administration.” — Kofi Annan 

Good governance is the manner in which power is 
exercised in the management of a country’s 
economic and social resources for development — 
using institutions and processes that are 
accountable, transparent, effective, and anchored 
in law. – World Bank
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What will be the objective of this class??

You will have the answer to the following questions

1. Can a young officer make a real difference to the system/ society?

2. How to swim across hierarchies?

3. Managing external pressures (Political/Apolitical etc)

4. Whether what we imagined and what we got are the same in civil services?
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Let’s start with an investigation…..
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Case study: Missing children in India



15.40 Actual time of kidnapping 
from Adukkamparai GH

17.30
Actual time of noticing 
of the missing child by the 
mother

19.00
Time of receipt 
of information at police 
outpost

Time Chart



CCTV 1



CCTV 2





Clue 1



How should we proceed in this case?





How should we proceed in this case?



Your title goes here



Clue 2 









Vellore Child missing case
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The Nanguneri Example

1.The Caste capital / Murder capital
2.Youth under/unemployed
3.People historically have been a warrior class
4.Literacy is different from education
5.Addictions 
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Youth Skill Development & Employment Training Programme

Launched in January 2025 under the leadership of ASP Dr. Prassanna Kumar, IPS,  BDO Mrs. Yamuna, and Tahsildar 

Mr. Balakrishnan, this initiative aimed at tackling rural youth unemployment through structured training and coaching for competitive 

exams and defense services.

• Physical training and exam coaching for TNPSC, RRB, SSC, Police, and Defense

• Provision of 20+ exam preparation books and training tools Progress tracking, mentoring, 

and career counselling

Program Highlights



Youth Skill Development & Employment Training Programme

PRIYA DHARSHINI A (B.Com, M.Com)

Cleared Bsf Asi & Hc Exam STAGE 1 : PET / 

PST Qualified

SAKTHIVEL P (Dip., Mech

Selected at Schneider Electric India Pvt Ltd., 

Poonamallee ,Chennai.

SENTHIL KUMAR L (B.Com)

Cleared Bsf Asi & Hc Exam STAGE 1 : PET / PST 

Qualified

ARUNACHALAM P (B.A)
Selected At Chennai High Court Office 

Asst.., Post,

Our Achievers

Some of the youths selected for Army (Agnipath) during 07-2025 from the hotspot of 
Nanguneri Block.  Who were trained through skill training centre run under Focus Block 
Development Program.     



Transformation via Departmental Integration and community participation

Before
After  





Regeneration of Waterbodies and ensuring 
sufficient water supply through proper water 
distribution in vadakku patchaiyaru, 
Manimutharu and nambiyaru through 
community participation

Achievements

 20 Open Wells Desilted and Deepened – ₹2L 
per well

 7 Irrigation Tanks Desilted

 1 Gabion Structure for erosion control
 Irrigation support to 650+ farmers

 Water access for 25,000+ cattle

 ₹1.5 Cr NRM works executed

Water Conservation & Environmental Initiatives

Desilting of Kusavankulam M.I.Tank in Unnakulam Panchayat , Nanguneri Block, Tirunenveli District  

Before Desilting After Desilting 

Before Desilting 

Desilting of M.I.Tank in valiyaneri Village in 
Iraippuvari Panchayat, Nanguneri Block , 
Tirunelveli District 

Kusavankulam M.I Tank Thittarkulam M.I Tank 

Before Desilting 

An intiative of Rejuvenation of abandoned wells in Nanguneri block under focus block development program  



Water Conservation & Environmental Initiatives
Eco-Friendly & Biodiversity Efforts

 5,000 Palm Seeds Planted

 7,182 Saplings (Fruit, Shade, Timber)

 2,177 Sparrow Nesting Boxes

 15 Anganwadi Kitchen Gardens

 290 Household Kitchen Gardens

Promoting ecological awareness, food security & green cover

Regeneration of  Nedunkulam MI Tank at, Elankulam Panchayat 
Nanguneri 



Our Achivements……

➢ In 2025 there is no reported case of murder in Nanguneri Sub Division (TILL DATE)

➢70% reduction in crimes involving juveniles

➢Nanguneri block was awarded the Bronze Medal by NITI Aayog on August 1, 2025

➢Two SIPCOT announced by Honourable CM 

➢Placement for 17 youths in Army (Agnipath), 1 in  Chennai court, 2 Cleared BSF ASI 

Exam and 1 Selected at Schneider Electric India Pvt Ltd., 
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The Ervadi Muharram Issue

1.Sunnat Jamat vs Thowheed Practices
2.Stopped for 14 years
3.Reapplied every year but rejected. 
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The Ervadi Muharram Issue – IB reports
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Pillars of Good Governance

Transparency Clear processes and accessible information that demystify government 

operations

Accountability Personal responsibility and meaningful consequences for actions taken

Rule of Law Equal and impartial enforcement without fear or favor

Participation Inclusive decision-making that values diverse voices and perspectives

Responsiveness Timely and effective service delivery that meets citizen needs

Efficiency Optimal use of resources to maximize public benefit

Equity Ensuring no vulnerable group is left behind in development
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Why Good Governance Matters

Public Trust

The foundation of effective 

governance and social cohesion

Institutional Credibility

Building lasting confidence in 

government systems

N MPionMl GevelopmenP

Translating governance excellence into tangible progress

"Good governance is good politics."

Your decisions today create ripples that extend far beyond your 
immediate sphere of influence, shaping the trajectory of 
communities and the nation itself.
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Common Challenges Ahead

Legacy Systems & Administrative 

Administrative Inertia

Overcoming entrenched processes 

and resistance to modernization

Political Interface & Expectations

Expectations

Balancing political realities with 

professional integrity and duty

Limited Resources vs. High 

Demand

Delivering excellence despite 

constrained budgets and capacity

Media Pressure & Public Scrutiny

Operating in an environment of 

constant visibility and accountability

Ethical Dilemmas in Decision 

Making

Navigating complex situations where 

right and wrong aren't always clear

Leadership is tested when it is inconvenient.
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Best Practices for Officers

Excellence in governance emerges from consistent application of proven practices. These strategies transform good intentions into measurable outcomes.

P eople-FirsP M indseP

Center every decision around citizen welfare and community impact

Data-Driven Decision Making

Ground policies in evidence, analytics, and measurable indicators

Digital Service Delivery

Leverage technology to enhance accessibility and efficiency

Inter-Departmental Collaboration

Break silos to create synergy across government functions

F onsisPenP Follow-U p

Track implementation and measure outcomes rigorously

Respect, Empathy & Listening

Honor every voice and understand perspectives before acting
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Integrity in Action

1

Hs iP IegMl?

Does it comply fully with constitutional 

provisions, statutes, and regulations?

2

Is it Fair and Equitable?

Does it treat all stakeholders with 

impartiality and justice?

3

Is it Beneficial for Citizens?

Does it serve the public interest and 

advance collective welfare?

4

Can I Defend It Publicly?

Would I feel confident explaining this decision transparently to 

the media and citizens?

5

Would I Apply This to My Family?

Would I accept this decision if it directly affected my loved 

ones?
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Final Message

Good Governance Earns Trust
Excellence inspires voluntary cooperation

Our Role: Serve, Transform, and Inspire
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