The entrepreneurial journey from local solutions to global
platforms

Entrepreneurship
Isn’t a Choice—
It’s an Instinct
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The Evolution of
Entrepreneurship

Entrepreneurship is driven by innate instincts rather than
mere choices, fostering innovative solutions to pressing
challenges in society, like India's addressing chaos with
Zippr. and the privacy-enhancing technologies like Doosra

Scaling Towards Global Success

Successful entrepreneurs must navigate the complexities
of scaling operations, as seen with MediaMint's journey
from a local startup to a global player in the tech industry.

Investing in the Future

« Establishing VCMint to support early-stage startups

 Prioritizing empathy over capital in investments

» Fostering a collaborative environment for
entrepreneurs

Foundations
of Successful
Ventures




Growth from Local to Global

MediaMint revolutionized delivery services from Hyderabad,
enabling global operations and setting a precedent for tech-
driven businesses in India’s vibrant market landscape.

Achievements and Milestones

The company's acquisition by Private Equity in 2023 highlights
its success and the hard-earned recognition of its innovative
operational model in the competitive market.

Lessons Learned Along the Way

Zippr: lack of a sound business model

Doosra: underestimating the regulatory tail risk

Exiting successfully often demands strategic foresight and
planning.

Hyderabad's nurturing environment supports ambitious
entrepreneurial pursuits.

From 22 to
2000+ Team
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The Role of Capital: VCMint

Capital is available for startups, but true success relies on
understanding market needs and building relationships in
the community to foster growth.

The Importance of Empathy

Empathy differentiates successful founders from others,
establishing connections with customers and providing
solutions tailored to their needs, ensuring a loyal customer
base.

Building a Lasting Network

« Collaboration fuels innovation and growth potential.
« Strong connections open doors to new opportunities.
« Empathetic leadership fosters trust and loyalty.

Capital and
Empathy in
Business




Policy Support and Infrastructure

Hyderabad is bolstered by strong policy support through

ienri]iifetlio\;eesn Ieitfi ;—:Clgt;, yTS?i%and WE Hub, fostering a thriving Ad Va nt a g e S
of Hyderabad

Collaborative Founder-Friendly Culture

The city's unique culture encourages collaboration, making it
an ideal environment for founders to share ideas and
resources, driving innovation.

Talent Pool and Cost Advantages

« Abundant skilled professionals ready to join startups
- Competitive costs ensure sustainable business operations
« Access to mentoring and networking opportunities
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